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1. OIIIITHU MOJALH, KPATAK OIINC MOCJIOBHUX AKTUBHOCTHU U
OPTAHU3AIIMOHA CTPYKTYPA

1.1 ONIITH MOJALA

ITocnoBHO nMe: JaBHO KOMyHanHO npeny3ehe ,, Ilapkunr-ceppuc -Humr
Cenumire: Cserozapa Mapkosuha 27, 18000 Hum
[IperexxHa penaTHOCT: 5221- YcenyxHe NeIaTHOCTH Y KOTHEHOM caoOpahajy

4321 - [locTaBibame €ICKTPUYHUX WHCTAIAIH]a
4211 - U3rpaama myTeBa U ayTOIyTeBa

Matruunu 6poj: 20192542

[11B: 104578388

JBKIC 81705

Hannexna ynpasa: I'pancka ynpaBa 3a KOMyHAJIHY JA€TaTHOCT U MHCIEKIIN]CKE MOCIOBE

JaBHO KOoMyHanHo npenysehe ,,Ilapkunr-cepsuc*- Hum ocHOBaHO je 3a 00aBJbambe 110CI0BA OJIp/KaBakba,
ylpaBJbamkba U KopHIIhema jaBHUX mapkupanuimra. OcHUBa4 jaBHOT KOMYHANHOT mpexayseha je I'pan
Hum, ca cegumrem y Humy, yn.Hukone Ilamumha 6poj 24, y uMje MMe OCHMBAayKa IpaBa BpLIH
Cxkynurruna ['pana.

[TocnoBHO MMe jaBHOT KomyHanmHOr mnpeny3eha je JaBHo komyHamHo mpenysehe ,,Ilapkunr-cepBuc -
Hum. Cxpaheno nocnosuo ume npenyseha je JKII ,, ITapkunr-cepsuc® - Hum.

HenatHoct npenyseha je:

52.21 - YcmyxHe NeNaTHOCTH y KOMHEHOM caoOpahajy (aKTMBHOCTH y BE3H C KOIMHEHHM IPEBO30M
IYTHHUKA, )KUBOTHIbA UJIM TepeTa: nparehe akTUBHOCTH Y Be3H ¢ KopuIllhemeM (HariaTa U OJpKaBambe)
yTeBa, MOCTOBA, TyHEJa, NApKUPAIUILITA WK rapaxa, NapKupaauiiTa 3a OUIUKIe, 3MMCKOT CMelITaja
NPUKOJIMLA U Jp.IpeTeKHa IEIaTHOCT.

43.21 - TlocraBpame ENEKTPUYHHX HHCTanandja (MOCTaBJhbamkbe WHCTANAIMja: PACBETHHX CHCTEMA,
yIUYHE pacBeTe U eNEeKTPUYHHUX CUTHaJIa)

42.11 - Usrpagma myTeBa U ayTonyTeBa (MOBPIIMHCKE PaJoBe Ha ylWIlama, IMyTeBHMa, ayTOyTeBUMa,
MOCTOBMMa WJIH TyHelnMa, Oojeme M o0OelexkaBame O3HaKa Ha IyTeBMMA, IOCTaBJbalbe Orpajia M
caobpahajHux o3HaKa

[Ipeny3ehe moxe obaBspaTH U ciiesiehe 1emTaTHOCTH:

58.19 - Ocrana u3gaBauka aei1aTHOCT (M31aBame (YKibydyjyhu oHIajH) peKiaMHOr
Marepujaia)

63.11 - O6pana mogaraka, XOCTUHT H CII.

70.22 - KoHCyATaHTCKE aKTUBHOCTH y BE3H Ca MOCIOBAKBEM M OCTAIMM YIPaBJbambeM

71.11 - ApXUTEKTOHCKA IETTaTHOCT

71.12 - Unxemepcke JeaTHOCTH U TEXHUYKO CaBETOBAHE

73.20 - UcTpaxuBame TPXKHUIITA U UCTIUTUBAE jJABHOT MIHCHA

74.90 - Ocrane cTpy4He, Hay4HE U TEXHUYKE JI€TaTHOCTH.

Hpez(y3ehe MOJKe 00aBJbaTH U APYre ACIIaTHOCTU yTBpljeHe CTAaTyYTOM Y3 CarjlaCHOCT OCHHBAa4a.



1.2 MHUCHUJA U BU3UJA

JKIT “ITapkunr cepsuc” - Hum je caBpemMeHO, MOJEpHO Mpeay3ehe Koje TexH Ja MOCTaHe JIUIep y
obrnactu muaHupama, yHamnpehema u pa3Boja mupyjyher caodpahaja u cao6pahajue curnanmusanuje, Koje
he ce HaMeTHYTH CBOjOM CTpy4yHOIIIhy ¥ BejaMa ¥ KOMIETEHTHUM IIPUCTYIIOM OBOj ITPOOIEMaTHIIH.

3anarak npexnyseha je na nomtyjyhu Baxkehe nmpomuce, pemm npodieM napkupama y rpaay, YCrIoCTaBH
MoJiepaH pexuM Mupyjyher caoOpahaja, kao nena ykymHor caoOpahajHor cucrema, y3 oarosapajyhe
caBpeMeHe MOJYCe Haljiare ¥ KOHTPOJIE MapKUpama, a CBE TO MPOUINPYjyhu U MakCUMaJIHO KopucTehn
noctojehe pecypce, y3 06e30eheme koHTHHYHpaHoT pacta. Takohe, HEONMXOIHO je OUyBaTH CTAOMITHOCT
¥ BUTAJIHOCT CUCTEMA 3a OJ[pKaBambe MyTHE CUTHANM3alMje (BEePTUKAITHE, XOPU30HTAITHE U CBETIIOCHE) U
jaBHE pacBeTe Ha TepuTopuju rpaaa Huma y muspy 6e36emnoctu caodpahaja 1 CBUX HETOBUX yUECHHUKA.

1.3 OIINC NOCJIOBHUX AKTUBHOCTHU

OcnoBue Qynkuuje JKII ,ITapkunr-cepuc® - Hum y OokBHpY NMOBEPEHHMX JEIATHOCTH Cy BE3aHE 3a
CTaOWUJIHO U KBAJIMTETHO 33J0BOJbAaBAK€ KOMYHAJIHUX MOTpeda CTAaHOBHUILUTBA M JPYTHUX KOPHUCHHUKA
KOMYHAJIHUX yCJIyra Ha TepuTopuju rpaga Huma.

Y ToM cMucily, YKYIHO TOCJOBame W pa3Boj mpenyseha moapeheno je ynampehemy u pas3Bojy
MIOBEPEHUX KOMYHATHUX JIENIATHOCTH, Y MIPaBIly MoBehama cTeneHa JOCTYITHOCTH KOMYHATHUX YCIyTa,
y mpaBiy Behe MOy3IaHOCTH M CTaOMIHOCTH KOJ TpYyXamka KOMYHAJTHHX YCIyra W y IpaBily OoJber
KBaJIUTETa TPYKEHHX yCIyra IO 3aXTeBUMa KOPHUCHHKA M CTaHIapIuMa KOju Cce€ TpPUMEBYjy Y
Hajpa3BUjEHUJUM EBPOIICKUM JpKaBaMa.

Henocratak motpe6HOr Opoja MapKMHI MecTa IMpe CBera y LEHTPAJIHOM TIpaJCKOM je3rpy, Kao M
HE/IOCTaTaK JPYrux CJI00O0JHMX IMOBPLIMHA Koje OM MOIJie Jla ce mpeypele Yy BaHYJIWYHE MapKHHT
POCTOpe, HAMETHYIHN Cy OTpeOy 32 MPUMEHOM TEXHHUYKO aIMUHICTPATUBHUX Mepa Koje 3a IUJb NMajy
Jla IPUMEbY]Y M KOPUTY]y peKUMe MapKupama Koju Aajy Hajoosbe edekre.

1.4 OPTAHU3ALIMOHA CTPYKTYPA

VY opranuzanmonom cmuciy JKII ,,ITapkunr-cepsuc - Hum je jennHcTBeHa neiuHa, a [IpaBuiaHukoM o
YHYTpalIk0j OpraHu3alfju U CUCTeMaTu3aluju ypehena je opranuzaiuja, yrnpaBibambe U pyKOBOhEHe
HocjaoBameM Ipeayseha.

Pamu ycmemnor oGaBibama AENAaTHOCTH Tpedys3eha, O6ojbe m eduKacHHje opraHu3alMje paga, a y
3aBHCHOCTH OJ BPCTE€ M KapaKkTepa IOCJIOBa KOjU C€ HW3BpINABajy, yHyTpallllba OpraHu3anuja paaa
npeny3eha je u3BpleHa 1o ciyxb6ama Kao OpraHM3allMOHUM jeTUHUIaMa.

OCHOBHU OpraHu3alMOHHd JAelioBU Tpenyseha cy ciyx0e, JOK Cy OlieJbeha W pagHe JeAUHUIE
YHYTpAIhe OPTaHU3aIMOHE jeIMHULIC Y OKBUPY CITYXKOHU.



1.5 OPTAHU3ALIMOHA CTPYKTYPA - HLIEMA




2. ITPUKA3 PA3ZBOJA, PUHAHCHUJCKOI ITIOJIOKAJA U PE3YJITATA
MHOCJIIOBABA PU3NYKHU U PUHAHCUICKH TTOKA3ATEJ/bA, THOOPMAILIUJE
O KAJPOBCKUM ITUTAIbBUMA U OCTAJIE HH®OPMAILIUJE

2.1 OBPA3JIOXKEIE ITOCITOBABA

PexoHcTpyKIMja mapkuHra W M3rpajmba BHUIIEETaKHE MapKUHT rapaxe y ymumu Bojsome Tankocumha
3aBpuieHa je y HoBeMOpy 2018. romune. IlocTaBibameM OBe rapaxe KamaluTeTd Ha TOMEHYTO]
JIOKAIHj1 Cy MPOIIUPEHH IITO j& TOMPHUHENO yBoh)ermhy KOMYHAITHOT Peaa y OBOM JIeTy 30HE IMapKHpama.

Mapta 2020. roguHe mymTeHa je y paxa rapaxa ,,Cunhenuhes Tpr* kanamurera 114 mapkuHT MecTa.
[TocTraBpameM OBe rapake KamamuTeT Ha TOMEHYTOj Jokanuju yBehan je 3a 50%, unme je pacrepeheno
napKUpama y OKOJIHUM yJIMIaMa, IITO jeé U OMO OCHOBHU I1Jb.

PanoBu Ha amanTtanuju npocropa rapaxe y TL ,,Ambacanop® ornouenu cy y 2021. rogunu, a rapaxa je
nymrTeHa y ynorpedy anpuia 2022. roguHe U KOPUCHHUIIMMA je Ha pacrosaramkby oko 50 HOBUX MapKUHT
MecTa. JaBHa rapaxa “Ambacanop® Hanasu ce y OJU3MHU LEHTPATHOT TPAJICKOT je3rpa U Ha MeT MUHYTa
X0J1a O] TJIaBHE TICIIAYKE 30HE.

Usrpanma jaBHUX MApKUHT rapaxka tpeda ga gonpuHece yHanpehemy kBanuTera MOTOpHOT caoOpahaja,
y CMHCITYy CMambeHha BPEMEHA 32 IMTPOHATKEHE CIIO00THOT MTAPKUHT MECTa.

Tokom 2021. roguHE HACTaBJCHE CYy aKTHBHOCTH KOje ce OJHOCE Ha yHampeheme cucrema Hariate
napKupama Ha MOCeOHUM MapKUpaATUMIITUMa, aKTUBHOCTH Ha u3paau Ctyauje mupyjyher caobpahaja Ha
teputopuju ['paga Huma, yranpelheme cucrema ,,Buneo nayk*, ogpxkaBame BO3HOT MapKa.

VY 2021. roguHM modyene Cy NMpUIPEME HAa MMIUIEMEHTALM]JU CHCTEMa 3a ayTOMAaTCKO IMpEerno3HaBame
perucrapckux TaliMiia Bo3WJa IyTeM MOOWJIHOT BHAEO HAA30pa, IITO MOJpa3yMeBa Ja KOHTPOIY
HariaTe MapKUpama BPINU CIEIHjaTHO ONMPEMJBEHO BO3WIO KOje MyTeM BHUIEO HaA30pa MPEro3Haje
perucrapcke Talnuile BO3MIa M BPILIM IPOBEPY J1a JIM 32 BO3UJIO NMOCTOjH IuiaheH napkuHr. KopucHunm
he u nasbe mohu na nnahajy napkupamwe nyrem CMC nopyka, NpeTIUIaTHUX Kaparta, NapKUHT KapaTa
win y3 nomoh amnukarnuje. Ca apyre cTpaHe, CUCTEM 3a ayTOMAaTCKO MpPENO3HaBamke PErMcTapCKUX
Tabinua myreM MOOWJIHOT BHJEO HaJa30pa, IMOpes] KOHTpOJIe HalulaTe HapkKupama, omoryhasa u
KOHTPOJIY HETIPOIIMCHOT MapKUpama.

VY umspy yHanpehemwa mpolieca mocioBama npeaysehe je MMIUIEeMEHTHpANo CUCTeM (UHAHCH]CKOT
yIpaBJbakba U KOHTPOJIE U MOCIyje Y CKIaay ca YTBpheHUM mpolecuma U npoienypama. Axkypupame
HOBOHACTAJIMX pU3MKA M €BEHTyaJHE M3MEHE Malle IOCIOBHMX IpoIeca y CKIaay Cy ca IMpoMeHama
MOCJIOBHUX OKOJHOCTH M HM3MEHaMa 3aKOHCKMX OKBUpAa M3 00JacTH (UHAHCHJCKOT YyIpaBjbamba U
KOHTpOJIE.

VY anpuy 2021. romuHe cripoBezieHa je mpBa nu3MeHa [IporpaMa mocioBama y ey HabaBKe orpeme 3a
o0aBJpambe MOBEPEHUX KOMYHAIHUX JAETaTHOCTH M Y Jedy TPOIIKOBA pajau ajamnTaluje Mpocropa |
CTaBJbama y (DYHKIIHN]Y MTOA3EMHE rapaxe.

Hpyra n3mena [Iporpama nocnoBawa JKII ,,ITapkunr-cepsuc'-Hur usBpieHa je y neny IiaHupaHUX
NpUXOJa, a MO0 OCHOBY JI0JIeJbeHUX (DMHAHCHJCKUX CpEeACTaBa 3a OfAp)KaBame U oOe30eheme jaBHOT
OCBETJbEHa Ha TEPUTOPHjHU rpaaa Humra Ha rpaickoM ¥ CEOCKOM HOAPYY]Y.



2.2 OCTBAPEHU TPUXOAN

JKIT ,,ITapkunr-cepBuc® - Hum je y nocioBnoj 2021. ronuHu oCTBapHIIO YKYIaH MPUXOJ y U3HOCY O]
425.905.403 nuuapa, mTO NpeACTaB/ba OCTBAPCHE TOMUIIKBET TiaHa o1 86%. OcTBapeHu IPUXOIU CY
3a 9% Behu o1 peasin30BaHUX MPUXOJA Y MPETXOJHO] TOTUHH.

2.2.1 PEAIM3ALIUJA OCHOBHUX TAPAMETAPA KOJU YYECTBYJY Y IPUXO/JUMA Y

2021. TOAMHU

BPOJ CMC YIUIATA
VYkynHo octBapenu 6poj CMC—oBa 3a miahame napkupama y 2021. roaunu je Behu 3a 22%, y onHocy

Ha yKynmHO octBapeHu 0poj CMC ymnara y 2020. ronuHu, a y OJHOCY Ha TUIAHUPAHO OCTBApeH-E je
Mame 3a 7%.

OctBapenu CMC caobpahaj eBuieHTHpa Cce 10 NOjeAMHAYHUM u3BelTajuma oneparepa, TEJIEKOM-a,
YETTEL-a, BHII-a, GLOBALTELA-a Ha Mece4HOM HUBOY.

Ta6ena 1: bpoj CMC ymnata no roguaama 3a 2020. u 2021. ronuny

OcTtBapeHo Ilnanupano OcTBapeHo HNnapekc
L Bpera npixoza 2020. 2021. 2021. 53 | 54
1 2 3 4 5 6 7
1 | Yeayre napkipara 2.146.554 2.800.000 2.616.660 | 122 93
Harmtahene mytem CMC-a
I'paduron 1: IMpukaz CMC yrmiara o mecenmma y 2020. u 2021 . roquau
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250,000
200,000
150,000
100,000 = 2020
= 2021
50,000
0
R R & S N R 2 R R
@5\6 é)Q‘\’b w\\@ (‘q\ = R N @d e},@ ° éb’b Q’e;?gb &w\io‘b
s & 0 ¢




MNPOJAJA HITAMITAHUX ITAPKUHI' KAPATA
VYkyman O6poj nMpoaaTux IMITaMIIAaHKX MapKUHT KapaTa 3a CBe TpH 30He napkupama y 2021. ronuan Behu

je 3a 13% y ogHoCcy Ha yKymaH Opoj mpoJaTHX MTaMIIaHuX HapkuHr kapara y 2020. ronuHu, a y oJHOCY
Ha TUTAHCKY BEIMYMHY ITPoJiaja je Mama 3a 21%.

Tabesa 2.1: bpoj nponatux mapkunr kapara 3a 2020. u 2021. roguny

OcTBapeHo Ilinanupano OcTBapeno HNuaexc
P.op. Bpcra npuxoaa 2020. 2021. 2021. 5:3 5:4
1 2 3 4 5 6 7
1 | Yeayre mapkupara 31.499 45.000 35584 | 113 79
HariaheHe MapKuHT KapTama

Tabena 2.2: CTpykTypa npojaje ITaMIaHux NapKUHr kapaTa 1o 3oHama 3a 2020. u 2021. roguny

Bpoj npoanaTux kapara IIpouenar npoaaje
Bpcra kapara
2020. 2021. 2020. 2021.
[IITamnane mapkuHT KapTe 3a 6.957 5967 22 08% 16.75%
L[PBEHY 30HY ) ) ' '
IiTamniase napkuHr kapre 3a 20.842 20.972 66,17% 58,94%
3elIeHy 30HY ' '
[IITamnane mapkUHT KapTe 3a 3.700 8.650 11 75% 24.31%
eKCTpa 30HY ) ) ' '
YxynHo: 31.499 35.584 100% 100%

I'paduxon 2: CTpykTypa Ipoaaje napkuHr kapata no 3oHama 3a 2020. u 2021. roguny

BPOJ NMPOAATUX KAPATA MO 30HAMA
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CTPYKTYPA NPOAATUX KAPATA VY 2020. rOAUHU

W [MapKUHT KapTe 33 UpBeHY 30HY
@ MapKUHT KapTe 33 3e/1eHy 30HY

O MapKUHT KapTe 33 eKCTpa 30HY

CTPYKTYPA NPOAATUX KAPATA V¥ 2021. TOAUHU

W MapKUHT KapTe 33 LpBeHY 30HY
@ [MTapHUHT KapTe 33 3e/1eHY 30HY

O lMapHUHT KapTe 33 eKCTPa 30HY

BPOJ UM3JATUX JHEBHUX (JOIIVIATHUX) KAPATA

VY 2021. romquan Opoj M3AaTUX THEBHHUX Kapata Oenexu pact ox 11% y omnocy Ha 2020. ronuHy mTo je
pe3yJITaT HeMaXmbe KOPUCHUKA 30HCKUX MapKUpaIUIITa. bpoj n3maTux JHEBHUX KapaTa ca OCTBApPCHEM
on 96% Ha HUBOY je IUIAaHWPAHWX, IITO 3HAYM Jia je CBECT Bo3aua 3HadajHO yBehaHa W mompuHOCH
0CTBapey KOMYHATHOT pejia Y YIpaBJbaky MOJICUCTEMOM MapKUpama.

Ta6esna 3. bpoj u3natux nueBHux kapara 'y 2020. u 2021. rogunu

OcTtBapeno IInanupano OctBapeHo HNnapekc
P-op. BIBEE D 2020, 2021. 2021. 53 | 54
1 2 3 4 5 6 7
1 W3nate nHeBHE KapTe 57.916 67.000 64.083 111 96




I'paduxon 3. M3nare naeBHE kapte 1o mecenuma y 2020. u 2021, roguan

W3JATE JK NO MECELIUMA
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BPOJ YKIIOBLEHUX AYTOMOBUMJIA

Bpoj yknomeHuX HEeMmponmuCcHO Mapkupanux ayromoduna o ctpane PJ Tpancmopr y 2021. romunu y
onHocy Ha 2020. ronuny Behu je 3a 8%, a y oaHOCY Ha IUTaHUPAHU MambU 32 5%.

OctBapeme Npuxoaa OJ] yKIIamkamka HEMPOIUCHO MapKUPAHUX BO3WIA Y MalkbeM 0OMMY O]l TJIAHUPAHUX
pe3yaTar je AMCLUUMIUIMHE BO3aya Kao ydecHUKa y caoOpahajy. ITaxma camux Bo3aua U yBoheme
KOHTpOJIE ITyTeM cHcTeMa ,,Buneo nayk™ u aktuBHocTH CaoOpahajue nonunuje n Komynanne mununuje
Ha CaHKIMOHHMCAky MNpEeKplliaja y NapKupawmwy JONPUHENN Cy Aa Opoj MOAMTHUTHUX ayroMoOuna Oyne
MarbH OJ1 TUTAHUPAHOT.

Tabesa 4. bpoj mogurayrux ayromo6wmia 'y 2020. u 2021. ronunu

OcTtBapeHo Ilnanupano OcTBapeHo HNupexc
154G LR I 2020. 2021. 2021. 5:3 5:4
1 2 3 4 5 6 7
1 | YKamame HenponucHo 6.643 7.600 7.187 108 95
MapKUpPaHUX BO3WIIA

I'paduxon 4: bpoj nogurayrux ayromoobusna no Mmecenuma y 2020. u 2021. rogunu

BPOJ NOAUTHYTUX AYTOMOBWJIA
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BPOJ PEAJIN3OBAHUX CATU ITAPKUPAIBA HA TIOCEBHOM
HAPKUPAJIMIITY,,CHHBEJIWREB TPI*

Bbpoj peanuzoBanux caTu nmapkupama Ha MoceOHOM mapkupanumry ,,Cunhenuhes Tpre y 2021. rogunu
je Behu on octBapema y 2020. ronune. OctBapemem miaHa on 105% mnpexacraBipa 3a 5% Behu 06poj
caTH off IJIaHUpaHor Opoja catu 3a 2021. roguny.

VY centemOpy 2019. ronune nocebno napkupanumre Ha CunhenuheBoM Tpry je 3aTBOPEHO U TIOYENO Ce
ca paloBMMa Ha PEKOHCTPYKIMJH IUIATOA Paadl IOCTaBJbakba KOHCTYKIMjE BHIICCTAXHE MAPKHHT
rapaxe. ['apaxa je mymrena y ynotpe0dy mapta 2020. ToguHe ca NpOIMPEHUM KanaluTeToM na je Behu
Opoj catu Ha momeHyToj jJokauuju y 2021. roguHH, pe3yiTaT JABAaHAECTOMECEUHOI paja MOCeOHOr
napKUpauIITa Ha JoKauuju ,,Cunhenuhes Tpre.

Ta6ena 5: bpoj peann3oBaHuX caT napkupama Ha napkupammmry ,,Cunhenuhes tpre y 2020. u 2021.

TOJIUHU
OcTtBapeno Ilnanupano OcTtBapeno HNnpexc
P.op. L8} e Lo i 2020. 2021. 2021. 53 | 54
1 2 3 4 5 6 7
1 | bpoj caru napkuparma na 264.367 400.000 418590 | 158 105
MOCeOHOM MapKUPATHIITY

I'paduxon 5. bpoj peanns3oBanux caTu napkupama Ha napkupanumry ,,Cunhenuhes Tpr no mecenuma

NAPKUPANULUTE CUHBENUREB TPT
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BPOJ PEAJIN3OBAHUX CATHU TAPKUPAIBA HA IOCEBHOM NAPKUPAJIMIITY ,,YAHUP*

[Tocebno mapkupanume ,,Yaup* je y 2021. ronunu peanuzonaio 3a 64% Behu Opoj catu mapkupama y
onuocy Ha 2020. romuHy 1 Opoj OCTBapeHHX caTH y oAgHOocy Ha tuiad 3a 2021. roquny Behu je 3a 3%.
PemaBamem 3axTeBa /a ce ypeau mapkupame y okBupy komriekca CL| “Haup®, muiato ucnpen xane
»danp® je pememeM HaJUIeKHE TPaJICKe yMpaBe PETYIHUCAaH Kao OIIITE MapKUPAIHINTE Ha KOJeM Ce
BPILIM HamjiaTa yciyre Kopuiihema MapKupaguilTa Kao y pexuMy napkupama oapeheHom 3a 3ony 11
(3emena 30HA), MITO je JOBENO 10 ToBehama peaqn30BaHUX CaTH TMapKUpamka Ha TMOCCOHOM
napKUpanuimry ,,Yaup* ¢ 003upoM Ha TO Jla ce HaJla3u Y HEMOCPEIHO) OJIM3UHU U ]a HEeMa BPEMEHCKOT
OrpaHuYeHa KOpHUIIhema apKupaTuIITa.
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Tabena 6. bpoj peay30BaHUX caTh MapKUpama Ha napkupatuimty ,,Yaup" y 2020. u 2021. roguam

OcTBapeHo Inanupano OcTBapeHo HNupexc
LDl LIS IO 2020, 2021. 2021. 53 | 54
1 2 3 4 5 6 7
1 | bpoj catn napkuparsa i 62.834 100.000 103351 | 164 | 103
MOCeOHOM MapKUPATUILTY

I'paduxon 6. bpoj peann3oBaHux catu napkupama Ha NapKUpAIUIITY ,,Yaup* mo Mmecenuma
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BPOJ PEAJIN30BAHUX CATH TAPKHPAHA HA TIOCEBHOM ITAPKAPAJIUIITY
,TOPAH OCTOJUR*

[Tocebno mapkupaymmie ,,l'opan Ocrojuh™ je moueno ca pagom ox HoBemOpa 2018. romune. Y TOKY
2021. ronuHe OCTBApEHUM pE3yNTaTUMa MAPKUPAIMIITE je MOTBPAMIO ONPaBJAHOCT CBOT MOCTOjamba.
OctBapenu 0poj caru y 2021. ronunau Behm je y omnocy Ha 2020. ronuny 3a 44%, a y omHOCY Ha
ruiaHupano Behu 3a 4%

Ta6ena 7: bpoj peann3oBaHUX caTH MapKUpama Ha Mapkupatumry ,,[ opan Octojuh" y 2020. n 2021.

TOOAUHHN
OcTtBapeHo Ilnanupano OcTBapeHo Nuaexc
P.op. Bpera npuxona 2020. 2021. 2021. 5:3 5:4
1 2 3 4 5 6 7
1 | bpoj camn napiuparsa na 217.543 300.000 313481 | 144| 104
HOCC6HOM MapKUpaJIuITy
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I'paduxon 7. bpoj peann3oBaHux caTu MapKupama Ha MapKUpaIumTy ,,I opan Octojuh* mo mecenuma

FAPAXKA TOPAH OCTOJUR
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BPOJ N3JIATUX PESEPBUCAHUX ITAPKUHI' MECTA

VY 2021. ronyHM TUIaHUPaHA je MPOAaja YeTPAECET pe3epBUCAHUX MAPKUHT MECTA 0 PElICHhY HaIISKHE
yIpaBe, a mpoJaTo je 36 pe3epBUCaHHUX IMAPKUHT MECTa.

VYcnoBe n HaumH Kopumhema OMIITHX MapKUPAIUINTA 3a BO3MJIa KOPUCHHKA yTBphyje ympaBa ['panga
Huma magnexxna 3a mocnose caodpahaja.

Ilena ycnyre xopumhema pesepBalyje ONIUTHX Napkupanmumra yrBphena je neHoBHukoM JKII
»l1lapkuHr cepBuc® - Humr.
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222 ®UHAHCHUJCKHU TOKA3ATE/bU PEAJIM3ZALIUIE ¥ 2021. TOAUHA

Yxynuu npuxoau y 2021, rogrHM OCTBApEHU CY peaju3allfjoM IOCJIOBa MPEABUNCHUX MPOrpaMHUMa,
00aBJpambeM PEJOBHUX JICIIATHOCTH U MPYKABEM OCTAJIHMX YCIIyTa U3 AeJIaTHOCTU npeay3eha.

JKIT ,,ITapkunr-cepsuc” - Hum, octBapuiio je npuxon y usHocy 425.905.403 nunapa, mto npeacraBiba
OCTBapeH-E TOAUIIET M1aHa o011 86%, ogqnocHo 109% ocraBpenux npuxozaa y onnocy Ha 2020. roguny.

Tabena 8.1. CtpykTypa OCTBapeHUX MPUX0J1a 1Mo u3BopuMa npuxoga y 2021. roguHu

OcTBapeHno OctBapeHo Huaexc
H3Bopu nmpuxoga 2020. IMnan 2021. 2021 513 5/
2 3 4 5 6 7
Hpuxonu ox npoaje 254731497 |  364.952.000 | 308.325.358 | 121 78
MIPOU3BOJIA U YCIIyTa
[Ipuxonu - caoOpahajua
2 | undpactpykrypa u jaBHO 100.812.417 105.000.000 |  104.994.288 | 104 | 100
OCBETIHEIHE
3 [Mpuxonu on cemadopuzanmja 817.650 )
packcHUIIA
4 | lIPHXOH - HOBOTOAIIELA 5.795.083 5.833.333 5832756 | 101 | 100
JeKopanyja
5 | CPeACTBa H3 MpOjeKTa 3aMeHe 1.000.000 8.333.333 1.000.000 | 100 12
HOBOTOJTUIIIEGE IEKOpAIHje
6 | ®uHaHCH]jCKH TPUXOU 9.961.757 5.430.000 3.904.497 39 72
7 | Ocranmm npuxoau 1.600.126 4.505.000 1.848.504 115 41
[puxonu on yckinahusama ) ) )
8 Bpeanoctu JKII 'opura 14.967.730
YKYIIHO: 389.686.260 494.053.756 425.905.403 109 86
Ta6ena 8.2: CtpykTypa ocTBapeHux npuxoja 1o spctu y 2021. ronunu
Pen. OctBapeno | ILtanupano | OcrBapeno | Muaexc
op. | onTo Bpera npuxona 2020. 2021. 2021. 6/4 | 6/5
1 2 3 4 5 6 7 8
1 | 610 | !IPUXOMM O MATHYHIX NPABHIX JIHI(A - 6.795.083 | 14.166.666 | 6.832.756 | 101 | 48
HOBOTOJWIIKHA JCKOpanvja
HpI/IXO)II/I Ol TOBC3aHUX INPAaBHUX JIUIIA -
2 612 | caoOpahajua uadpacTpyKkTypa U jaBHO 100.812.417 | 105.000.000 | 104.994.288 | 104 | 100
OCBETIBEHE
3 612 HpI/IXO)II/I on l'{OBe3aHI/IX I[IpaBHUX JHLA - 817.650 . .
cemadopH3alnja pacCKCHAIA
[Ipuxoau ox mpojaje NpOU3BOAA U yClyra
4 | 614 | (UPOAAJAMAPKHHT KapaTa, caTh 251.685.659 | 360.952.090 | 304.615.081 | 121 | 84
apKupama pe3eppariija KoMepIl. TapKuHT
MECTa, YCIyTe YKIIambama BO3WIIA. ... )
5 | 40 | [IPHxoauonmpemuja cybserumja, 751536 | 1.000.000- | 1.498.500 | 199 | 150
JTIOHAINja
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6 650 | Ilpuxoau on 3aKyIHHHA 278.000 700.000 696.000 | 250 | 99

7 6592 | [lpuxomu o1 HaKHAA IITETA 329.543 700.000 660.221 | 200 | 94

8 6591 | Ocranu HOCIOBHHU IPUXOAM-CYICKE TAKCE 1.686.759 1.600.000 855.555 | 51| 53

9 662 | IIpuxoau ox kamata 8.695.121 5.200.000 3.578.547 | 41| 69

10 663 | [Ipuxomu KypCHUX pa3iiKa 21.008 30.000 42.929 | 204 | 143

11 664 | Ilpuxoau ox edek. BAyTHE KIay3yJie 161.395 70.000 149.230 | 92| 213

12 669 | Ocranu GpUHAHCH]CKU TPUXOIU 82.574 130.000 133.792 | 162 | 103

13 669 Ocranu ¢puHaHCH]CKH TpUX0oAU-TIoBpahaj 1.001.659 i ) i
rpaHTa

14 670 ﬂo6nug OJ1 IPOJIaje HeMarT. yJarama i 30.000 i ) i
MIOCTPOjCHa U OTIpeMe

15 679 | Ocranu HEMOMEHYTH TPUXOTU 330.879 525.000 93.412 | 28| 18

16 679 | [lpuxoam o yKuIama pe3epBrUCcamba 35.995 - - -

17 | egs | Llpmxom onycknahusara speanoctn 1.150.852 | 3.850.000 | 1.437.162 | 125 | 37
MOTPAXKHBAHA

18 685 [Mpuxoau o ycknalhuBama BPeTHOCTH - 14.967.730 i ) i
JKII T'opuna

19 692 | IIpuxoau paHHjuX TOJUHA 82.400 100.000 317.931 | 386 | 318
YKYITIHO: 389.686.260 | 494.053.756 | 425.905.403 | 109 | 86

VYKyITHU TPUXOAHN OCTBAPEHHU CYy y U3HOCY 01 86% O] TIIaHMPaHOT TOIUIIHET U3HOCA TPUX0/a, IITO je
Y OYEKMBAHO, UMajyhu y BUy IpUKa3aHH CTEIICH paeln3alyje M0jeIMHUX BPCTa MPUXO/aA.
VY okBHpY mpuxojaa OJ TIpojaaje yciayra MAaTHUYHHM MpaBHUM JmnuMma l[Iporpamom oppikaBama
HOBOTrOAMIIke M OoxuhHe aekopauuje y rpaay yrBpheHu cy mnpuxoam ona ['pajcke ympaBe 3a
KOMYHAJTHy JIeJIATHOCT M WHCIIEKIMjCKE TOCIoBe y W3HOCYy of 6.832.756 munapa, a Ilporpamom
oJpkaBama caoOpahajHe CUTHanM3alMje W MyTHe ramaHrepuje u IlporpamMom oxap)kaBama jaBHOT
OCBETJhEHA TPAJCKOT M CEOCKOT mojpyyja nepuuucanu cy npuxonu o Kanmemapuje 3a moxamHu
€KOHOMCKH pa3Boj npeko Jlupeknuje 3a u3rpaamwy rpaga Huia xao ynpasspada myTeBa y U3HOCY OJ
104.994.288 npuuapa. Kako y 2021. rogmHm HHje peann3oBaHa Ha0aBKa HOBHX eJieMEHAaTa
HOBOTO/IMIIIELE JIeKopalje, a Ouna je ruianupana 3a 2021.roauHy, MHIEKC peanu3aluje je HUCIoJ
wiaHupasor jep je Ilporpam HOBoroauiime M O00XHhHE JeKOpaldje rpaja OCTBApEH caMo y ey
MOHTaXXe U JIeMOHTaxe Beh nocrojehux enemenara.

Tabena 8.3: KymynatuBHU npersieq cuTyalyja 3a nepuoj janyap — nenemoap 2021.

- IInanupano | OcTBapeno | OctBapeHo | Bpexgnoct %
;H' Mecen Onuc caIl1/IB oe3 I1/IB ca I1/IB yrosopa OCTBapeHa
2 2021. 2021. 2021. 2021. 6:4
1 2 3 4 5 6 7 8
1 | -XI | Onpxasae cBeriehe, BepTuKkanne | 76 000000 | §7.685.483 | 81.222579 | 75.999.999 | 107
2021 | u XOpU3OHTAIHE CUTHAIM3AIIH]E
2 | 3" | Onpxasarse jasror ocsermersa 40.000.000 | 33.331.115 | 39.997.338 | 40.000.000 | 100
X O}_'[p)KaBaH)e HOBOI'OAUIIHKHE
4 | L2 | rexopaunie - monTaa u 17.000.000 |  6.832.756 |  8.199.307 | 17.000.000 | 48
JCEMOHTaxa
5 | |- XII | Oapikasarse newauxux orpaza, 7.000.000 |  1.486.655|  1.783.986 | 7.000.000| 25
2021 | xyrau u ctyOO0Ba
6 | oy | Onpxasame nyrie ranarepuje 3.000.000 |  2.491.035 |  2.989.242 | 3.000.000 | 100
VKYITHO: 143.000.000 | 111.827.044 | 134.192.452 | 142.999.999 | 94
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V3umajyhu y 003up na npemysehe myxu Bpemencku nepuoj npeaxoaae 2020 rogune u Tokom 2021.
rofuHe, GyHKIMOHUCAIO Y OTEKEHUM YCIOBUMA KOJU Cy OMIIM M3a3BaHM IMaHAEMHjOM KOpPOHa BHpYyca
(COVID-19) u carnenaBambeM M aHAIW30M IapaMeTpe HM3JaTHX M HarulaheHuX IHEBHHUX Kapara,
octBapeHor CMC caobpahaja, nmpoiaTUX MPETIJIaTHUX KapaTa, MPOJaTHX MapKUHT Kapara, MpoaaTHX
pe3epBHCAaHUX MAPKUHT MeCTa U Opoja HaraheHux caTi mapKupama Ha IOCEOHUM MapKUPATUIITAMA U
Opoja yKIIOBb€HHUX BO3MJIA MOXKE C€ M3BECTH 3aKjby4ak na cy y 2021. roquHu peaan3oBaHe BPEAHOCTH
npukasane Ha KoHTy 614-Ilpuxonm on mponaje mMpou3Boja M yCiayra, 3HaTHO OOJbE O/ OCTBApEHUX y
NPETXO/HOj TOJUHH, aJli J1a je OCTBAPEHE UIaK MCIIO/ TUIAHUPAHOT.

VY neny koHTa rpyne 65- OcTany MOCIOBHU MPUXOAH, MPUKA3AHHU CY MPUXOAM O] HAIUIATE IITETa O]
ocurypaBajyhux IpymTBa, Mpuxoad o] HarulaheHuX CyJNCKUX TakCH M HaKHaja, Kao W IOCIOBHH
NPUXOJ] [0 OCHOBY JlaBama Ha KOpHIIheme copTBepa 3a YKIamamhe HEMPONHUCHO MapKUpPaHUX BO3MJIA,
KOJH Cy OBe rojuHe Behu ¢ 003upom na ce moBehao 6poj KOpUCHHUKA BUEO codTBEpA.

YroBopoM O MpeHOCy IMpaBa KOpHUIIeHa IMOKPETHE CTBApH 3aK/bydeHHM ca TpajoM, JaTo je Ha
Kopuitheme TEpeTHO MOTOPHO BO3HWIIO Ca pPagHOM IIaTGopMOM 3a paa Ha BHCHHU Y (QYHKIHjH
olpkaBama caoOpahajue curnanusanuje. C 003UpoM Ja TPOILIKOBU aMOpTH3allMje Taaajy Ha TepeT
npexnyseha, 3a ©I3HOC aMOPTHU30BaHE BPEAHOCTH KEHbMKEHA je TIPOTYCTaBKa y JAeNy MPUX0/1a O JOHAIHja
Ha KOHTYy 640- JlaBawa oJ] cTpaHe OCHUBaya

OuHaHCHjCKM TPUXOIU y TOCMATPaHOj TOJMHU MPBEHCTBEHO CE OJHOCE Ha MPUXOJE O oOpauyHare
Kamare 110 OCHOBY HaIUIaTe ITyTeM U3BPIINTEIbA 3a U3BPIIEHE yCiIyre, KOHTO 662- [Ipuxonu ox kamara.
YkynHu ¢uHaHCH]CKU pUxoau ocTaBapeHu y 2021. ronuHe Mamwu Cy OJ1 MIIAHUPEHUX, Jep je U Haruiata
penoBHHja U 'y KpahuM pOKOBHUMa

Ha xonTy 679- Ocranu HEMOMEHYTH NPUXOJU €BUIACHTUPAHU CY HPUXOIU MO OCHOBY HCKHMKEHHX
o0aBe3a 110 MONUCY U IPUXO/H 110 OCHOBY HarulaheHe HaKHaJle ITeTe O] 1y)KHHUKA .

[Tpuxoqu Ha KoHTY 685- Ilpuxomm on yckinahuBama BpPEJHOCTH MMOBHMHE Kao M OCTalIMd HPUXOAU
HajBehHM J1eJ10M O/IHOCE ce Ha yckiiahiBame HCIpaBKe BPEAHOCTH HeHarlaheHUX NoTpakuBama paHuje
HCKa3aHMUX Kao oOe3Bpeheme.

2.3 OCTBAPEHU PACXOIHU

Yxynuau pacxomu y 2021.roguHu ocTBapeHu cy y u3Hocy on 418.565.342 nunapa, mTo 3HAUYM 1a je
iaH ocTBapeH ca 85%. Y oxHocy Ha octBapeHe pacxoze y 2020.roguHu peanusainyja pacxoja je 3a
10% Beha y 2021.roauHmu.

Tab6ena 9. Crpykrypa octBapeHux pacxona y 2021. ronuau

) OctBapeno | Ilnanupano | OctBapeno | MHaekc
I @) B L6 e e O ) 2020. 2021. 2021, 6.4 | 65
1 2 3 4 5 6 8 | 9
51
1 | ocum | Tpourkosu matepujana 63.920.099 | 93.990.000 | 69.120.872 | 108 | 74
513
2 513 | TpomkoBU ropuBa U Ma3nBa 7.645.372 10.000.000 9.019.828 | 118 | 90
3 | 513 | TPOMKOBH ENEKTpHIHE 1.923.832 2.377.200 2.144.980 | 111 | 90
eHepruje
4 520 | TpomkoBu OpyTO 3apajaa 168.942.950 | 215.460.000 | 183.462.776 | 109 | 85
5 | 51 | TPomKOBH ONpHHOCA Ha 28.129.001 | 35.874.090 | 30.465.156 | 108 | 85
3apa11e Ha TepeT II0CJIOJaBIIa
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TpornikoBU HaKHA/IA 110
6 524 | yroBpruMa o NIpUBPEMEHUM U 9.925.000 7.794.780 79
HOBpeMeHI/IM II0CJIOBUMA
7 | 525 | TPOMWKOBH HaKHAKA 1O 2.490.568 800.000 712349 | 29| 89
yroBpHMa ca (YU3NYKUM JIMIIMa
8 | 526 | IPOMKOBH HAKHAJA YNIAHOBHMA 1.509.434 1.510.000 |  1.508..648 | 100 | 100
Hamzopnor ombopa
9 | 528 | YCUyre QHIMUKO TeXHHIKOT 8.937.824 4.700.000 4.693.881 | 53| 100
o0e30ehema
10 529 | TporikoBH conuaapHe MOMONU 8.777.968 9.100.000 6.902.025| 79| 76
Tpo1koBU HaKHaIA
11 529 | 3amocieHnMa 3a IpeBo3 Ha 5.062.746 5.500.000 5.251.012 | 104 | 95
I10Cao0 U ca I110cJjia
12 | 529 | IPOWIKOBH HaKHa1a 210.489 990.000 660.812 | 314 | 67
3aI10CJIEHMMA HA CII. YTy
13 | 529 | TPOWIKOBH IPEBO3A,MyTAPHHA 1 496.836 990.000 725328 | 146 | 73
Hohema Ha CII. IyTy
14 529 | TpoukoBH OTIPEMHHHA 948.620 1.700.000 1.699.576 | 179 | 100
15 529 | TpormkoBH jyOumapHAX Harpaaa 856.347 700.000 605.952 | 71| 87
15/1 529 TpOIIKOBH MPEBEHIIH]E PaTHE ) 800.000 i i i
HNHBAJIMIHOCTHU
15/2 | 5pg | TpouxosH 106poBOILHOr 1.205000 |  2.500.000 |  2.213.000 | 171 | 89
MIEH3UOHOT (PoHAA
15/3 TpolKoBH OpraHu30BamkA
529 | pekpeanuje U aKTHBHOCTH 3a - 800.000 348.313 -| 44
3aI1OCJICHC
16 529 | Ocranu 1MYHHU pacxoau 901.954 1.000.000 714000 79| 71
17 | 531 | TpouxosH tpacniopaux u IITT 1701572 | 1.600.000 | 1.563.419 | 92| 98
yciyra
18 | 531 | TPOMWKOBH MHTCPHETA H 528.877 600.000 517.993 | 98| 86
KaOJIOBCKE
19 531 | TpomkoBu puxcHe TenedoHmje 189.360 200.000 209.290 | 110 | 105
20 | 531 | TpoumKosH Mobuike 2.077.908 2.300.000 1.992.296 | 96| 87
tenedonuje
21 531 | TporkoBH mpoBajaepa 5.502.562 5.700.000 6.985.128 | 127 | 123
22 | 532 | TPOMKOBH ONp)KaBama 9.395.922 | 11.500.000 | 11.600.003 | 123 | 101
06_]eKaTa, BO3UJ1a U onpeMe
23 | 532 | TPOMWKOBH ONpiKaBama cHCTEMA 3.236.976 6.300.000 1.618.488 | 50| 26
3a HAIUIaTy MapKUpam
24 | 533 | TPOMKOBH 3aKyma MOCIOBHMX 4.066.930 6.800.000 6.229.162 | 153 | 92
IpoCTOpHja
25 | 535 | TPOWKOBH peknave u 1.988.915 2.000.000 1.946.657 | 98| 97
nponaraH)Je
26 | 539 g;;;mom yciyra salltite Ha 552.043 400.000 1.019.082 | 185 | 255
27 | 539 | TPOMWKOBH yCmyKHMX 1.755.556 1.600.000 1.749.802 | 100 | 109
JCIIaTHOCTU
28 | 540 | Tpomkosn amopTH3amHje 24.127.855 | 22.000.000 | 26.260.716 | 109 | 119
29 | 545 | TPOMWKOBH pesepBucara- 389.296 700.000 1.382.682 | 355 | 197
OTHpCMHI/IHG
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550 | \POWKOBH HCNPOM3BOHUX 4.465.572 | 11.500.000 8.787.163 | 197 | 76
30 ycayra
31 551 | TpolIKoBH penpe3eHTalH]je 499.300 900.000 899.755 | 180 | 100
32 | 551 | [POMIKOBH pelpescHTalje y 499.442 800.000 798.513 | 160 | 100
COII. IPOCTOpHjama
33 552 | TpolKkoBU peMHja OCUTYparba 2.921.859 3.500.000 3.123.954 | 107 | 89
34 553 | TpoIIKOBH IIATHOT MPOMETA 1.211.169 1.500.000 1.856.432 | 153 | 124
35 554 | TpormikoBH YiaHapuHA 227.698 350.000 211.784| 93| 61
TpomikoBu Mope3a U KOM.Takca
36 555 | 3a kopuiheme mapKUHT 1.058.390 1.000.000 1.209.048 | 114 | 121
pocropa
37 | 559 | [POMKOBH IPCTILIATE Ha 480.294 500.000 531.573 | 111 | 106
CTpy4YHE MyOJInKanyje
38 | 559 | POMWKOBH aIMHHHC. 1 2.811.580 2.000.000 2.039.730 | 73| 102
CYHCKI/IX TaKCHU
39 | 562 | Tpomkosn kamara 1.480.329 3.500.000 1.524.625 | 103 | 44
40 | 5e3 | PAcxoam mo ocHOBY KypcHHX 10.073 15.000 4540 | 45| 30
pazimka
41 | 54 |Pacxonu edekara panyrHe 422.424 110.000 1.097
KJIay3yJie
42 | 570 | YO on pacxoniosane 474.750 200.000 365.029 | 77 | 183
orpeme
43 | 574 | Mamax 61.958 20.000
44 | 576 | Pacxomu i oTmucH 559.928 210.000 601.256 | 107 | 286
45 | 579 | Ocramu pacxoau 1.781.784 2.300.000 2.642.587 | 148 | 115
46 | 585 | Vicmpaska BpeaHoCTH 5.342.392 4.200.000 2.746.026 | 51| 65
HOTpa)KI/IBaI-Ba
47 592 | Pacxoju paHUjuX roJIuHa 175.665 120.000 104.224 | 59 | 87
YKYITHO 382.047.419 | 493.141.290 | 418.565.342 | 110 | 85

TpomkoBu mMarepujaia, ropuBa U Ma3MBa, IPUKa3aHU Ha KOHTHMa rpyne 51- TpomkoBu marepujana,
OCTBapeHHW Cy Mame on Ianupanux 3a 2021. roamny 300r ymrTena y JAeny MOTPOLIHOT H
KaHIEJIapUJCKOI MaTepujala Kao U IO MUTamy HabaBKe 3alTUTHE ONpEeMe M PEe3epBHHUX JEJIOBa.
AHra)xoBame BO3HOT MapKa IpH pealu3alyju MOCIOBHUX 3aJaraka HHje noBehasio TpOIIKOBE ropuBa
U eHepreHara Ha KOHTY 513 y oJHOCYy Ha IIaHMpaHE I1a j€ U OCTBAPEHE MCIIO/ IUTAHUPAHOT.

TpomkoBu 3apajga Ha no3unju 520- TpomkoBy 3apaja 1 AONPUHOCA HA 3apajie Cy UCHOJ TUIAHUPAHUX
300r cmamema Opoja pagHuka. Mcmmaty 3apana y 2021, roauHu BpIleHa je MO OCHOBY YTBpheHe
MHUHHMMAaJIHE LIEHe paja 3a nepuoj janyap — aeuem6bap 2021. roquHe a y CKiIagy ca OJUIyKOM COLIMjaTHO-
ekoHoMcKor caBeta Penybnnke CpOuje u y ckiaay ca [loceban konekTUBHU yroBoOp 3a jaBHa mpenyseha
y KOMYHaJlHO] JenaTtHocTH Ha Teputopuju Penmybmmuke Cpouje (,,Carmacauk PC*, 6poj 27 on
18.03.2015.rox, 6p.36 /17 - Anekc 1, 6p.5/18 - Anexc 11, 6p.94/19 - Anekc IIl u Anexc IV).

CpencTsa Koja cy IJIaHUpaHa Ha mo3unujama KoHTta 529- Ciyx0OeHa myToBama, HAaKHAJIE TI0 YTOBOPY O
JIEITy, TI0 ayTOPCKUM XOHOpapHMa, Mo YTOBOpHUMA O MIPUBPEMEHUM U TIOBPEMEHUM TMOCIOBIUMA U HAKHAJIE
(GU3HYKAM JIMIMMA 10 OCTAJIMM yYTrOBOPHMA, Ka0 W CPEJCTBa MpeABHl)eHa 3a CTPYYHA yCaBpIllaBama U
CIIMYHE HAMEHE, CTPOTO Cy KOHTPOJIMCAHA U PaIlMOHATM30BaHAa Y CKIIaay ca TPEHYTHUM MOryhHOCTHUMA.
TpomkoBu conunapHe MOMONHM U OCTAIUX JJUYHUX pacxoja Takole cy UCIo MIaHUPaHUX.
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VY okBupy rpymne 53-TpomkoBu NpoOrU3BOJIHHUX YCIIyTa, OJCTyNamka y peaau3aiuju o/ TUIaHa U3pakeHu]a
Cy y Zeny TpoIIKoBa mpoBajaepa 30or mosehanor npomera CMC mopyka, 0K Cy TPOIIKOBH OJpKaBamba
CUCTEMa 3a HaIllaTy MapKupama MamH 300T IPOMEHE CHUCTeMa 3a HaIulaTy y TOKY rojuHe. TpouIKoBU
ycayra oJp)KaBama, 3aKyla IOCIOBHUX IMPOCTOPHja, PeKJaMe M MpOIMaraHje, W TPOIIKOBU OCTAIHUX
YCIY’)KHUX JIEJIaTHOCTH Ha KOHTHMa OBE IpyIle y TpaHullamMa Cy IUIaHHpaHuX. TpOIIKOBU Yyciyra
3alITUTE Ha paay noBehaHu cy y oJHOCY Ha MPEIXOAHY FOJMHY U y OJHOCY Ha IUTaHupaHe 300r Beher
Opoja mperyena pajHUKa pagd MOTBPIE 3IPaBCTBEHUX CIIOCOOHOCTHU M 300T M3pajie M JOIMYyHE aKTa O
MPOLICHHU PU3HKA.

Kako je mpenyszehe y TOKy roauwHe yIOXKHIO TOCTa y WHBECTHIIM]E W PaJOBE KOjU IpaTe HUXOBY
peanu3anujy U KyllOBUHY HOBE MEXaHHW3allfje 3a 00aBJhbarkbe KOMYHAIIHE JICITATHOCTH M3 COICTBEHUX
CpelcTaBa YMME j& U3BPIICHO OCaBPEMEHUBAKHE MAIIIMHCKOT MAapKa, aKTUBUPameM HabaBJbEHE OnpemMe
o0pauyH amopTu3anuje Ha rpynu 540 Behu je ox1 mIaHupaHor.

TpomikoBu pesepBucama palheHu cy no Baxehoj AUCKOHTHO] CTOIH, MPOICHEHO) CTOIU pacTa MPOCeYHe
3apazie U IpOoLeHEeH0] QIIyKTyaluju. 3a pe3epBUCame OTIPEMHIUHA IPUMEHCHU CY TOCIEAHH TTO3HATH
cTatucTUyky nojanu. [lo u3panu kankymnaimuje pe3epBrcama U U3BPLUICHOM KIbHUKEHY YCTAaHOBJHEHO je
JOKILIDKEhE pe3epBUcCamba Ha KOHTY 545 Ha mMe jyOmimapHHX Harpajga W JOKIIDKEHC pe3epBHCAba
OTIPEMHHHA.

OcTBapeHH TPOIIKOBH peNpe3eHTaluje, 00aBe3HOT OCUTypama U aIMUHUCTPATUBHUX M CYACKHX TaKCH
Ha KOHTHMa rpymne 55- HemaTepjanHu TpOIIKOBH, HACTAIM Cy yciel 00aBJbamba PEJOBHUX MOCIOBHUX
AKTUBHOCTH U Y OKBUPY CYy IJITAHCKUX BEJIMYMHA.

Hajsehe onctyname je y Jeny TPOLIKOBM IUIaTHOT mpomera 300r Beher mpomera MpeKo MOCIOBHHUX
padyHa U KOJl TPOILLKOBHU MOpE3a U KOMYHAJIIHUX TAaKCH 3a KOpUIIheme MOCIOBHOT U NapKUHT IPOCTOpa
300r Behux OCHOBHIIA 32 ONIOPE3UBALE.

OUHAHCH]CKU PAaCXOJH MPUKA3aHU HA KOHTUMA rpyrne 56- OUHAHCH]CKU PacXOo/u, UCTIO] TNIAHUPAHUX
cy 300r cTtabmiHe Tekyhe TUKBUAHOCTHU TIpeay3eha, HIKUX KaMaTHUX CTOMA MO OCHOBY MHBECTUIIMOHUX
KpeauTa U CTaOMIIHOT Kypca.

Pacxoau u oTnvicH npuKa3aHu Ha Tpynu 576 OCHMM pacxoja 1o TOTUIILEM TIOUCY, CalpKe U TUPEKTaH
otnuc miaheHor npeayjMa H3BPIIUTEJHUMA 0 OCHOBY MPOBEPE O0YCTAaBJHEHUX YTYKCHHX TMpeaMeTa
Koje je Hemoryhe HammaTuTu.

C o63upom Ha To nma JKII ,Ilapkunr-cepBuc™ - Hum mocebaH 3Ha4aj N1ajeé CErMEHTY IPYIITBEHO
OJITOBOPHOT TIOCJIOBama, Y OKBUpPY KoHTa 579- Octanmm pacxoau caapaHa Cy CpeICTBa 3a MoceOHe
HaMEHe - CIIOH30PCTBA, JOHAIM]je, XyMaHUTapHEe aKTUBHOCTH, CIIOPTCKE aKTUBHOCTH, peaTn30BaHa paau
OCTBapHBama OIITE KOPUCHHUX IMJHEBA YCMEPEHHUX Ha NMPOMOBHCAHE 00pa3oBama, HayKe, KYJITYpe,
YMETHOCTH, CIOpTa, moMohu u Opure o ey, MiIaJauMa U ocodama ca MHBAMIUTETOM U Yy TpaHHUIIaMa
cy manupanux. Hakaana mrere Tpehum numuma Takolhe je mpukasaHa Ha KOHTY OCTAIUX pacxoja a
HUje caJipikaHa y TUIAaHUPAHO] BPEIHOCTH.

Pacxonu Ha xoHTy 585- O0e3Bpeheme U ucnpaBka BpPEAHOCTH MOTPAXKHUBAKBA CY PACXOIM MO OCHOBY
HeHarulaheHUX MoTpakuBamwa crapujux o 180 mana y cknany ca [IpaBuiHMKOM O pauyHOBOJCTBY U
pauyHOBOJCTBeHUM nonuTtukama 1 MCOU, a Ha oCHOBY moceOHEe OAJyKe KOjoM ce oiphyje naTym
ono0paBama GUHAHCH]CKUX M3BEINTAja.

[eHepanHoO, MOXKe Ce JaTH OIeHA Jia Cy pacxXxoau M30aJlaHCHpaHU ca MPUXOIUMa U Jia je OCTBapeH

[JIaBHU 1IWJb MOCJOBHE monuTuke 3a 2021. mocnoBHY TOAWHY, CTAIHOCT M CTaOWIHOCT ychyra Koje
npenysehe mpyxa.
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2.4 PE3YJITATH NOCJIOBAIBA

JKIT ,,ITapkunr-cepsuc® - Hum je mocnoBny 2021. roauHy 3aBpIIMIIO Ca MO3UTHBHUM (DMHAHCH]CKHM
pe3ynTaToM, OTHOCHO JOOUTKOM TIpe orope3uBama y uznocy on 7.340.061 nunapa.

Ta6ena 10: Pe3

YJITAaTHU MOCJI0Bamka Imo HOI[6I/IHaHCI/IMa

Ocppene | Matmmpuns | Ocspese | Mg
1 2 3 4 5 6 7
1.1 | ITocnoBHM MPUXOIU 363.156.647 484.118.756 420.152.401 116 87
1.2 | IlocmoBHH pacxonu 371.738.116 482.466.290 410.575.959 110 85
1 | HocaoBHM JOOUTAK-TYOUTAK -8.581.469 1.652.466 9.576.442 - | 579
2.1 | ®uHaHCHjCKU IPUXOIH 9.961.757 5.430.000 3.904.498 39 72
2.2 | OUHAHCH]CKH PACXOIU 1.912.826 3.625.000 1.530.262 80 42
2 | ®duHaHCHjCKHU 100UTAK 8.048.931 1.805.000 2.374.236 29 131
3.1 | Ocranu npuxoan 16.567.856 4.505.000 1.848.505 11 41
3.2 | Ocranu pacxoau 8.396.477 7.050.000 6.459.122 77 92
3 | Ocranu 100MTAK-TyOUTAK 8.171.379 -2.545.000 -4.610.617 - -
4 | lobuTak mpe onope3nBamba 7.638.841 912.466 7.340.061 96 | 804
Ta6ena 11: Hero noGut
Ocpapero | Massupuie | Ocrapero | Migss
1 2 3 4 5 6 7
1 | Ykynau npuxonn 389.686.260 494.053.756 425.905.403| 109 86
2 | YkynHH pacxoau 382.047.419 493.141.290 418.565.342 | 110 85
3 | dob6urak npe onope3uBama (1-2) 7.638.841 912.466 7.340.061 9% | 804
4 | Tlopecku pacxoj TepHoaa (2.326.855) 0 (2.648.599)| 114 -
5 1?;?;:;2“ HOpECIL prton 2.517.201 0 2.603.239 | 103 -
Hero no6ur (3-415) 7.829.187 728.957 7.294.701 93 | 799

[Tocne ycknahuBama (pUHAHCHJCKMX M OCTaMX MpuUxoja M pacxoja 3a 2021.roauHy M HCKHWKEHA
o0aBe3e 3a 1nope3 Ha JOOUT M OJUI0KEHOT MTOPECKOT MPUX0/a Nepruoia yrBpheHa je HeTo J0OUT y U3HOCY
on 7.294.701 nunapa.

[Ipahewe wu ananusa mnepuoma mnoTBphyje na mpenysehe HacTaBba KOHTHMHYMpPaHM pas3Boj H
MOJIEpHHU3AIN]y yCIIyra Koje Mpyka M yCIeNHO 00aBJba MOBEPEHE KOMYHAITHE AETAaTHOCTA KOHTPOJIE U
HaljiaTe MapKupama Ha JaBHUM MapKUpAIMIITHMA, Kao U ofpXkaBama caoOpahajHe MH(pacTpyKType,
jaBHE pacBeTe U HOBOTOUIITHE U O0KKMhHE IeKopalirje y Tpajy.
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2.5 PATHA CHAT A U HCIIJTIAREHE 3APAJIE

251 PAJHA CHATA

Ykynan 6poj 3anocnenux y 2021. ronunu je cmamen ca 192 na 190, u mamu je on muanupasor 3a 8%,
a o711 Opoja 3armociaeHux Ha Kpajy npeaxoane roguae Behu 3a 1%. Kpanmdukamnnona, crapocHa U pojaHa
CTPYKTypa 3aIloclieHuX yckiaheHa je ca opraHu3aiiyjoM rmociioBa Koju 00aBibajy.

VYxynan 0poj 3anocnenux Ha kpajy 2021. rogune je 190, a xBanudukanuoHa cTpykTypa u IUHAMHKA
npUjeMa ycaryaiieHa je ca OOMMOM M JUHAMHUKOM PEIOBHHMX akTUBHOCTHU mpemy3eha. Ox 190 panHuka,
166 je 3anocieno Ha HeoapeheHo BpeMe, MTO je y ckiany ca Baxehom Omnyka 0 MakCHMaliHOM Opojy
3arocjaeHuX Ha HeojapeheHO BpeMe y CHCTeMY jaBHOT cekTopa rpaga Huma 3a 2017. roauny, a 15
paJHHKA je 3armocyieHo Ha onpeheHo Bpeme 300r moBehanor obumMa mocia, JOK Cy MPEOCTaIH PaTHUIH
AHT2)KOBaHH HA 3aMEHU MIPUBPEMEHO OJICYTHUX 3aIOCICHHX.

[lo noGujamy carmacHOCTH HaJIe)KHOT MHHHCTapCTBa ApXKaBHE YIpaBe W JIOKATHE CaMOYIpaBe
CpPEIMHOM ampuia, 3aKJby4eHH Cy YroBopa IO OCHOBY 00aBjbamha MPUBPEMEHUX U MOBPEMEHHUX
nociioBa. [1o oCHOBY yroBopa o MpUBPEMEHUM U TTIOBPEMEHUM TIOCJIOBHMA aHTKOBAHO je 14 pagHuka.
VY HacTaBKy je JaTa CTpYKTypa pajHe cHare rno KaiuQukaiyjama.

Ta6ena 12: Ctpykrypa panHe cHare no kBaiddukaiujama

Pe;m Knammuicanm OcTtBapeno IInanupano OctBapeHo Hunexc
. tya 2020. 2021. 2021. 5:3 5:4
opoj
1 2 3 4 5 6 7
1 HK 3 4 4 133 100
2 IK 11 12 13 118 108
3 KB 39 40 42 108 105
4 CCC 85 91 73 86 80
5 BC 9 11 10 111 91
6 BCC 45 48 48 107 100
YKYIIHO 192 206 190 99 92

[Tocmatpajyhu Opoj 3amocieHux 1o ciyxoOama mpemyzeha, Moxke ce 3akJbYYUTH Ja j€ CKOpPO TpH
YETBPTHUHE 3allOCIIEHUX AaHTa)KOBAaHO HA MOCIOBMMAa KOHTPOIE MApKHpama, YKIamkamka HEMpPOMHCHO
NMapKUpaHUX BO3WJIA U OJ[piKaBarma caoOpahajHe CUTHAIM3AIlH]€ U JaBHOT OCBETJbEHA.

2.5.2 HCIIVIAREHE 3APAJIE

IIpoceuno ucrutahena Opyto 3apana y JKII ,,ITapkunr-cepsuc® - Hum 3a 2021. roquny nznocu 83.716
JIMHApa, a MpocevHa HeTo 3apajaa uzHocu 60.381 nuHapa.

Hcnnata 3apaga y npenysehy BpiieHa je y ckiaay ca 3akoHa o jaBHMM mnpenysehuma (,,Cil. rmacHHK
PC* 6p. 15/16 u 88/19), 3akoHOM 0 MpecTaHKy Bakelka 3aKoHa O MPUBPEMEHOM ypehuBamy ocHOBHUIIA
3a 00padyH M UCIUIATy IJIaTa, OJHOCHO 3apajia M JPYTHX CTATHUX MpHUMama KOJ KOPHCHHUKA jaBHUX
cpencrasa (,,Cn. rmacauk PC* 6p.86/19), unme ce ocHOBuUIla 3a O0OpadyyH M HCIUIATy IUIaTa KOJ
KOPHCHHKA JaBHHUX CpeJCcTaBa U3 ujaHa 2 craB 1. Tauka 4) u 5) oBor 3akoHa HE yMamyje mo4es of 1.
janyapa 2020. roguHe W MpUMEBYje c€ y BUCHHU KOja je Omsia yTBpheHa J0 J1aHa CTylama Ha CHary
3akoHa O MpUBpEeMEHOM ypehuBamy OCHOBHIIA 32 00pauyH M UCIUIATY IUIaTa, OJJHOCHO 3apajia u APYTHxX
CTAJIHUX MpUMama KOJ KOPUCHHKA jaBHUX cpencTasa (,,Ci. rmacauk PC* 6p. 116/14 u 95/18).
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ITopen oBor 3akoHa npu o0pauyHy 3apana npuMmemyje ce u IlocebaH KOJEKTUBHU YroBOp 3a jaBHA U
jaBHO KoMyHayiHa Tipenyseha unju je ocuuBau ['pag Hum (,,Cn.rmacauk PC* 6poj 37 ox 29.05.2019.
roqune), Konextusuu yroop JKII , Ilapkunr-cepuc-Hum 6p.3127/19 onm 06.12.2019. rogune u
npuMemyje ca yrBpeHa MUHMMaJIHAa IleHa paja 10 OCHOBY ojuiyke Bmame Pemy6nuke Cpouje
objaBsbene y ,,Ci.rimacuuk PC” 6poj 116/2020 u Ilporpamom mocioBama 3a 2021. roauHy, Tako aa je u
HopeJl MO3UTHBHUX pe3yiiTaTa Koju cy mocTurayTH y 2021. roquHu, pacT miaTta 3a0cTajao y OJJHOCY Ha
pacT IMpUxoja OTHOCHO OCTBAPECHU TIOCIIOBHU PE3YJITAT.

Ta6ena 13: Micninahena 3apaga y 2021. roquam mo Mecenuma

Pez(H.n Mecen Bpyro 1 Bpyro 1 Bpyro 1 Hupexc
opoj OctBapeno 2020. | Ilmanupano 2021. | OctBapeno 2021 5:3 5:4
1 2 3 4 5 6 7
1 janyap 14.247.932 18.080.000 14.491.214 102 80
2 dbebpyap 13.976.498 17.770.000 14.287.035 102 80
3 MapT 13.445.032 18.080.000 15.477.972 115 86
4 anpun 13.536.597 18.070.000 15.456.301 114 86
5 Maj 13.281.371 18.080.000 15.080.133 106 83
6 jyH 14.235.912 17.780.000 15.123.465 109 85
7 jyn 14.205.595 18.080.000 15.440.436 111 85
8 aBryCT 13.821.061 17.780.000 15.330.922 108 86
9 centemMbap 14.418.385 17.780.000 15.523.460 102 87
10 oKkTo0ap 14.571.926 18.090.000 14.936.043 112 83
11 HOBeMOap 14.318.818 17.790.000 16.036.517 109 83
12 nenemoap 14.883.823 18.080.000 16.279.278 109 90
YKYIIHO 168.942.950 215.460.000 183.462.776 109 85
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2.6 JUKBUJHOCT

2.6.1 HAIUIATA IOTPAXKUBAIbA

VY okBHpY Mepa Koje cy npeay3nMajy 3a epuKacHHjy Haraty notpaxusama y 2021.roquan, HacTaBUiIo
Ce ca aKIH{jOM cllakba OTMOMEHa AYXHHUIIMMa M TMOKpPETameM MOCTylakKa U3BplIeHma Nnpema HajBehum
Jy)KHUITIMA.

VYKyInHa moTpakuBama 0]l KOPUCHUKA JaBHUX cpeicTaBa y u3Hocy oa 8.530.517 nunapa, pacrnopehena
cy Ha [upeknujy 3a m3rpaamy rpaga Huma mznoc ox 5.859.517 ngunapa m YmpaBy 3a KOMyHaJIHY
nenatHocT u3Hoc o 2.671.001 ngunapa. OBe roauHe HariaTa je Owia 3HaTHO 0oJba ma je HeHarlaheHa
camo jeneMOapcka cutyanuja. [loTpakuBama cy MmojesbeHa o BPCTH HpykeHe yciyre. [loTpaxuBama
OJ1 IPBHUX JUIA Y U3HOCY of 2.826.537 nuHapa ogHOCE C€ Ha MPY)KEHE YCIyre MpaBHUM JIUIIUMA y
3eMJBH, a MIPe CBEra 3a yciayry Kopuiihema MpeTIUIATHUX MaylMaTHUX W ToBIamheHuX Kapata U KHOCK
KapaTa U IMpyXeHy yCcIyry y ey oJp)KaBama CUTHaNu3aluje Ha 00jeKTUMa MpaBHUX JTUIA.

[TorpaxkuBama o1l pU3NYKUX JHLa Y U3HOCY o 227.987.997 nunapa oHOCe ce Ha PellOBHA U YTYy>KEHa
NOTpaKMBamkba HA UME HeHAIUIaheHUX JOIUIATHUX-IHCBHUX Kapara M3JaTHX KOPUCHHUIIMMA ayTOMOOHIa
ca gomahuM M UWHOCTpaHHM peruTapckuMm o3Hakama. KopucHuiu ayromobuina ca gomahum
pPETHTAapCKUM O3HaKama pacropeh)eHu cy Ha KOpHCHHKE JIOIUPAHE YIIIaBHOM y OKBHPY PETHOHA TIE CE
Hana3u u camo npenysehe (oxo 80% maymamHUX MPETIUIATHUKA je PETMCTOBAH Ha TEPUTOPHjU Tpada
Huma, a ocrarak Ha tepuropuju Penyomuke— beorpax, Hoeu Can, Kparyjesar,...).IlorpaxkuBama oJ
KOPHCHHMKA Ca MHOCTpaHUM TabiuiamMa OJHOCE Ce Ha MIpYKEeHe yclyre MapkKuHra 3a BO3uja ca
WHOCTPAaHUM  PETUCTApCKUM O3HAaKaMa W CBHJICHTUPA)y CE€ Ha TOCEOHOM KOHTY 300T CBOje
crnenuUYHOCTH Yy HaIJIaTH Koja ce 00aBJba MPEKO WHO-TIAPTHEpa MO MOceOHOM YTOBOpPY KOjU ce
3aKJby4Yyje MEPUOTUTHO.

[MorpaxxuBama on omeparepa omHoce ce Ha octBapeHM CMC caoOpahaj 3a ycnmyre mnapkupama
Harutahene myrem CMC mopyka. EBumeHTupajy ce mo mojeIMHAYHUM HU3BEIITajuMa omeparepa, Ha
MCCCYHOM HHBOY.

[ToTpaxuBama koja HUCY HarulaheHa 10 Kpaja 0OpayyHCKOI Mepuoja MpoLEelmYyjy ce Tako IITO ce
BPIIM WHIAMPEKTaH OTHHUC IMOTPaKMBama OJ Kylana KOJ KOjUX je OJ POKa 3a HHUXOBY HAIUIaTy
npouuio HajMawme 180 naHa M AMpeKTaH OTIHC MOTpakUBama O] Kynala Ha TepeT pacxoja ce BpIIU
YKOJIMKO j€ HEHAIlJIaATUBOCT U3BECHA U IOKYMEHTOBAHA.

Tab6ena 14: AHanuTHUKKN NpUKa3 cTamka NoTpakuBama Ha AaH 31.12.2021. roqune

DaKTypUCAHO Crame
Pen. IMouerHo . YkynHo Hanuiaheno | morpaskuBa [[IpoumeHt
Onuc nosepuona janyap-
op. crame 2020. nenembap 2021 NOTPAKMBAKLE |[IOTPAKUBAHK-€| H-a HA JaH | HAILIATE
) 31.12.2021.
1 2 3 4 5=(3+4) 6 7=(5-6) 8=(6/5)
1 | TpanHmu-Ynpasa- | 54 906 554 | 117.028274 | 152234528 | 143704011 | 8530517 | 94
Hupeknuja
[Ipuspenuu
2 | cybjexTu-nipaBHa 2.967.430 29.564.739 32.532.169 29.705.632 2.826.537 91
JIUIA
dusnuka nuna-
3 | momahe u mHoctpane | 237.352.686 56.167.174 293.519.860 65.531.863 | 227.987.997 22
TabuIe
Omneparepu-
4 | Tenexom Texenop, 32.300.716 | 149.780.860 | 182.081.576 | 139.939.209 | 42.142.367 77
Bun,I'nob6ante —
CMC
YKYITHO (1-4) 306.927.086 | 353.441.047 660.368.133 378.880.715 | 281.487.418 57
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2.6.2 KPEJIUTHA 3AAYXKEHOCT

Y Toky romuHe JaBHO KomyHanmHO mpexaysehe ,Ilapkunr-cepBuc™- Huimr ce 3amyXuyio 1Mo OCHOBY
WHBECTUIIMOHOT KpeAWTa- Ju3uHra. [IpenMer Nu3MHra je CHelHjalHO KOMYHAITHO BO3WJIO ,,IayK"
HabaBJbeHO y jyHy 2021. romune ca pokom otmuiare jyH 2026. rogune. [Ipenysehe penoBHo ucmahyje
JIM3UHT HaKHAJle HA MECEYHOM HUBOY IO YTBp))EeHOM aHYUTETHOM ILJIaHy.

JaBHO KomyHanmHO Tpemy3ehe ,,Ilapkunr cepBuc*- Hum 3amykeHO je W MO OCHOBY WHBECTHUIIMOHOT
KpeauTa ca ,,rpejc’ mepruouM U poKoM oTiuiare neremobap 2023. roauHe, 3a MOCTaB/bakhe MOHTAKHO-
JEMOHTa)XHE KOHCTPYKIHj€ 3a TapKUpame BO3WIA y JBa HHUBOA, HA MOCEOHOM MapKUPATUIITY
,CunhenuheB Tpr* koja je oTmouesna ca paaoMm.

Jlo cana ce nmpemy3ehe HHBECTHUIIMOHO 3aIy)KHIJIO TI0O OCHOBY KPEIUTHE JIMHU]E 3a OJPIKUBY CHEPTHU]Y 3a
samanuu 6ankan [ WeBSEFF 3a npojekte 00HOBJbMBHX M3BOpa EHEPTHjE U CHEPreTCKe e(hUKACHOCTH 3a
Ha0aBKy KaMHOHa KHIIEpa ca YTOBaPHOM paMIIOM 3a YTOBap W TPAHCIOPT paJHUX MAallWHA H
MIOJTYTIPUKOJIHIIE 32 TPAHCIIOPT cTyOOBA jaBHE pacBeTe ca pokoM otiuiare jyH 2023. rogune. [Ipemysehe
KOPUCTH M HMHBECTHIIMOHH — JIYTOPOYHU KPEIWT, YUjU je POK oTmuiate HoBemOap 2023. roauHe, 3a
nokpuhe TpomrkoBa Beh CrpoBeleHHX M y IEIOCTH Pealn30BaHMX HAOaBKM M 3a HA0aBKY yciayra u
pazoBa a y IiJbY MPOIIMPEHa TOCIOBHUX KalaluTeTa npeay3eha u pernraBama KOMyHTHOT poodiiemMa
NapKUpama y HEHTPATHO] TPAJCKOj 30HH.

JaBHo komyHanHO mpenysehe ,Ilapkunr-cepuc- Humn pacnonarano je oJ00OpeHUM JT03BOJHEHUM
npeKopayckheM 10 TekyhieM padyHy [0 MakCUMaiHOr u3Hoca oja S50 MHIMOHAa JUHapa Koje je
KopuIitheHo 1o moTpeou.

Ta6ena 15: Kpenutno 3anyxeme JKIL, Iapkunr ceppuc-Hum na nan 31.12.2021. roqune

Yrosopenu JapnElla Crame ayra
Jdatym Jatym P H3HOC KpeauTa Ay Crame ayra
Ha3us banke HM3HOC KpeauTa Ha aH
/DOUHAHCHICKe nodeTka appmieTka o (r1aBHHULE) Ha 31.12.2021 HA J1aH
1¢ ornaare | ormaare | O °P J lpam 31.12.2021. V4t 131122021
HHCTHTYI[H]e BAJIyTH Y BaJyTH
rJIaBHHUIIE | TJIABHUIIE Y BaJyTH y AMHapuMa
3ajy:Kema- EUR Bagy:Kema- EUR
3ayKema- EUR.
1 2 3 4 6 7 8
Intesa banka -
vHBecTHIIMOHN  |24.12.2020|24.11.2023 127.569 eur 46.067 eur 81.502eur | 9.583.233
KPEIUT
Intesa banka -
naBectumonn  |18.06.2020|18.05.2023 85.000 eur 44.861 eur 40.139 eur | 4.719.617
KPEAWT ca TPAaHTOM
Societe Generale-
HWHBECTUIIHOHU 11.01.2020/11.12.2023 337.852 eur 147.810 eur 190.042 eur | 22.345.529
KpEOUT
Lipaks -musunr  [20.06.2021|20.05.2026
6p.001-001/a1/21 72.720 eur 7.579 eur 65.141eur | 7.658.914
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2.7 THBECTHLHHUOHA YJIATAIbA

VY Toky 2021. roguHe yKyImHa MHBECTHIIMOHA yjarama y pajoBe u onpemy unoce 31.724.500 nunapa.
[lo moTmmcuBamy yroBopa O JaBamy Ha Kopuinheme Moa3eMHEe Tapaxke ,,AmOacamop” u 1o
npubaBsbarkby NOTPEOHUX JT03BOJIA 32 paj OTIOYENA je ajanTtaiyja npocropa rapaxe y 2021. rogunu, a
Behy €0 mIaHupaHUX MHBECTHUIIMjA y Tapaky peann3oBa je y 2022. roguHu Kaja je rapaxa u ImylreHa
y ynotpe0y a KOpUCHHIIMMA je Ha pacnojaramkby Oko 50 HOBHX MApKUHT MecTa. Y TOKY TOJHMHE
HabaBJbeHEe Cy co(TBepcKe NUIeHIle paau yHampehema Beh yBemeHor cucrema KOju IPEACTaBIba
KOMIUIETHO, JeTHOCTABHO U (DYHKIIMOHAIIHO pElICHE 3a JUTUTAITHO YyBamke MoaTaka U Boheme paHuX
npoiieca Kpo3 yHamnpes 1e(puHICaHe TOKOBE.

[Tnannpana MMIUIEMEHTAlMja CUCTEMa 32 ayTOMATCKO IMPEMO3HABAKE PErHMCTAPCKUX TaOJMIa BO3WIIA
yTeM MOOMJTHOT BHJICO HAJ[30pa, KOja Mojpa3yMeBa Ja KOHTPOITy HaIllaTe MapKUpamba BPIIX CICIHjaHO
ONPEMJLEHO BO3WJIA KOje TYTEM BHJICO HAI30pa NPENO3Haje PEerucrapcke Taliwie BO3WIa W BPIIU
NpoBepy Ja JM 3a BO3WIO MOCTOjU IUiaheH mapkuHr, mokpeHyra je y 2021. romuHu HaOaBKOM
copTBEpCKOT peniema 3a pa3Meny nojaaraka ca MYII-om, u HacTtaBibeHa je HabaBkama y 2022. roIuHU.

[Iyrem nu3mHra Ha0aB/BEHO j€ CHEIMjAIHO KOMYyHATHOT Bo3mwiaa y u3Hocy on 8.906.320 nuuapa.
Mammuna 3a oGenexaBamwe y BpenHoctu ona 4.589.000 nunapa nabGaBibeHa je 3a moTpede ciyxkOe
curHanmsanyje. Peanmu3oBanu cy W paJoBH Ha CaHalUju o0jeKkTa 3aloyeTH NPEAXOJHE TOAWHE a
OCTBapeHHU JI0 Kpaja OBE TOJIMHE, aJanTalijoM ITOCIOBHE 3rpajie y CIIy)XOU CHTHAIU3aIHje.

Y neny panmzamuje oOyxBaheHa je W padyHapcKa olpemMa Koja je KyIUbCHa 3a ONpPEeMame HOBUX
npocTopuja Ha Jokanuju Mutojka Jlemjanuna. HabaBka cucteM 3a HAIUIaTy ¥ KOHTPOJTY IMapKupama Ha
3aTBOPEHUM IMMapPKUPATHUIITUMA, Ha0aBKa OCTaJle oIpeMa 3a 00aBJbakbe KOMYHAITHE JICIATHOCTH U OCTaJIe
TEXHHYKE OTPEeMe U padyHapCKe OlpeMe. OCTBapeHa je Takol)e y OBOj TOIMHH.

Tabesna 16: CtpykTypa HHBECTUIIMOHUX yiarama y 2021. rogusau

Pen. Omnc OctBapeno | Ilnanmmpano | OcTBapeHo Nupexe
op. 2020. 2021. 2021. 5:3 | 5:4
1 2 3 4 5 6 7
1 Nmmnemenrtanyja cuctema ERP, Bl u 7 000.000
fleet management
2 | HaGaBka codTBEpCKHX JTHIIEHIIH 4.990.000 4.000.000 3.742.000 | 75| 94
JleMoHTaXa, TPAHCIIOPT, MOHTaXAa U
3 | M3rPajba IIaToa 3a MapKUparhe Bo3HIIa 18.767.861 0
Ha TTOCEOHOM MapKUPATUIITY
Cunhenuhes Tpr
4 PajioBu Ha NIOCTaBIbaLY XUAPOU30JIAIIH]E 968.000 588.000 61
3a rapaxxy Cunhenuhes Tpr
W3paza npojekta u pagoBU Ha MOHTaKHU
5 MOHTa)XKHO-JIEMOHTa)KHE KOHCTPYKIIHje 3a - 15.560.000 - - -
napKHpame BO3Wa y JBa HUBOA
6 | PamoBu Ha ajanTanyju nmoj3eMHe rapaxe 3.060.000 1.420.000 46
7 CrienjagsHo KOMYHATHO BO3HIIO- TEPETHO 9.990.000 0 -l 80
BO3MJIO Ca palHOM I1aTdopmom
HaGaBka cucrema 3a KOHTPOIIY M HaIUIaTy
8 | mapkupama myTeM MOOWITHOT BHJICO 8.850.000 600.000 7
Ha30pa
HabaBka Bo3miia 3a cucTeM 3a KOHTPOIY H
9 HaIJIaTy NapKupama MyTeM MOOMITHOT - 8.400.000 - - -
BHUJICO HAI30pa
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10 | KoHTejHep 3a CKIaaUIITeHE MaTepUjaia - 990.000 755.000 -| 76

11 Omnpema 3a 00aBJbarbe KOMyHATHE 1.849.420 i o5 )
JIeTTATHOCTH

1p | Haoasxa criemjammor komynammor 12.000.000 | 8.906.320 | - | 74
BO3MJIA

13 | Jlaka TepeTHa BO3MIIa 9.985.000 4.900.000 5.279.000 | 53| 108

14 | PauyHapcka onpema 3.942.728 3.500.000 2.887.000| 73| 82
CucreMm 3a HarIaTy U KOHTPOITY

15 | mapkupama Ha 3aTBOPEHUM 6.498.000 5.000.000 4.650.000 | 72| 93
HapKUPATUIITHMA

16 Ha6agxka I1J]A ypehaja u octana 3.000.000 _ _
TEXHHYKaA OIpemMa

17 Omnpema 3a ciryx0y CHUrHaNIu3aluje- 4.975.000 i )
MallliHa 33 00eJIekKaBabe

18 ITomohna ompema 3a ciyx0y 3a 1.800.000 0 )
TPaHCIIOPT

19 PanoBu Ha u3rpa U MOHTaKHOT 00jeKTa 2 950,000
—xaJe
PanoBu Ha npomrpeny u ypehemy nemnoa

g0 | 33 YWIOICHA BO3IIA, CaaLijH Beh 6.936.895- |  2.900.000 |  2.897.180 | 42 | 100
nocrojehux o0jekara u u3paau
HaJICTPEIIHUIIA Ha JIOKallhjama npeay3eha
YKYIIHO VYJIATAIBE 69.734.904 83.078.000 31.724500 | 45| 38

VHBecTHIIMOHO ynarame y pajoBe Ha aJanTaldju IPOCTOpa, Y KOMYHAJIHY OINpeMy 3a 00aBibame
JeTaTHOCTH, TEXHWYKY OIpPEeMYy, PauyHapcKy M OCTaly omnpeMmy (UHAHCHUpPAaHO je M3 COINCTBEHUX
cpenacraBa. @UHAHCH]CKA CPEACTBA OCTBapeHa IMyTeM (PMHAHCHJCKOT JIM3WHTa YTPOIIEHa Cy 3a HabaBKy
CHeLHjaTHOT KOMYHAJIHOT BO3MJIA.

Tabesa 17: 3Bopu puHaHCHpamha HHBECTULIMOHUX Yllarama

1 2 3 4 5 6 7

1 CorictBeHa cpeacTna 30.992.043 31.078.000 23.124.500 75 74

2 bankapcku kpeautu 28.752.861 52.000.000 8.600.000 30 16

3 [Ipenoc mpasa xopumihema 9.990.000 - - -
YKYITHO 69.734.904 83.078.000 31.724.500 45 38

3. YVJIIATABA Y IMJbY 3AHITUTE )KUBOTHE CPEJIUHE

OCHOBHHM IIWJBEBU U3 00JACTH 3aIITUTE KUBOTHE CPEJUHE CY YCMEPEHU Ha TIOIITOBaHkE CBUX IPOIMCA KOJH Ce
OJTHOCE Ha Ba3J/lyX, BOJIY W 3eMJBHUIINITE, ITO Mamhe TeHEpUCamhe TacoBa, Behr CTEleH pelnuKiIaxe U 30pHbaBarmbe
HACTAJIOT OTHaja, PeaTn3alijy MOHUTOPHHIA CTalha JXUBOTHE CPEAMHE y MPOMHUCAHOM OOMMY M JHHAMHIIA H
0UyBame MPUPOTHE OUOIONTKE Pa3HOBPCHOCTH Y MOAPYUYjUMA Y KOjuMa mociryjeMo. Kao nIpymTBeHo 0r0OBOPHO
npenysehe ydecTByjemMo y akmmjama ypehema mpupome W cakyIlsbama OTMAna, Pa3BpCTaBaMO OTIA] KOjU
Npe/icTaB/ba CEKyHIApHE CHPOBUHE U JIMYHUM TMPUMEPOM TPOMOBHIIEMO OIMPEAC/bCIE Ka 3alITHTH JKHBOTHE
CpeIIMHE Y KOjOj PaIUMO U KUBHUMO.
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HosemOpa 2021. rogune npenysehe je momeno Ilman ympaBibama 0Tmama, KOju je y CKIamgy ca 3aKOHOM O
yhpaBibamy OTHagoM. [ImaHoM je mckazaHo ompenesbemne npenyseha na cTBapa yciayre U MpOM3BOAC Ha HAUYWMH
koju he wWMaTH HajMamW YTHUIA] HA JKUBOTHY CpPEOWHY, 3IpaBjbe W JKUBOT Jpyau. Y ckiamy ca [lmanom
pa3BpcTaBaMo OTHAA M JajeMO CHPOBHHE 3a pEIMKIaXy, Ha Taj HAUYMH AKTHBHO MOAp)KaBaMo yBolheme
OUpKyJapHE EKOHOMHje Yy Tpolec yrnpaBibama oTmanoM. Kako O MuHUMHM3Mpanu moryhHocT na mohe mo
3aralema )KMUBOTHE cpelMHe KYIWIH CMO U CIelHjalHe KOHTEjHEpe 3a uyyBame 00je 3a ImyTeBe.

Y HaBeJIcHOM TEPUOJIy CaMo Ha MeT HajppeKBeHTHUjUX ceMadopckux packpcHuia y rpaay (Ypen, llenrap, Cyn,
I'mvuasmja u LlpBeHn meBair), MOCTAaBWIM TajMepe 3a OA0pOjaBarbe MPEOCTANIOr BpeMeHa 0 I0jaBe 3eJICHOT
curHaiHor csetna. OHK n3Meljy octanor ob6aBemTaBajy B03a4e 0 BpeMEHY KOje MM OCTaJlo IO HACTaBKa KpPeTama,
Te ce arenyje Ha BbUXOBY CBECT Jia Y TOM IEPHOAY yrace MOTOp CBOT ayTOMOOMIIa KaKo OM CMambHIIM €MUTOBALE
U3/yBHUX IacoBa M TUME JUPEKTHO YTHIAIH Ha cMameme 3araljenoctn Ba3myxa. M3 ucror pasnora cMo ucmipen
rapaxe CuahenuheB Tpr mocTaBUiIN HHIUKATOP KOjU TIOKa3yje KOJIUKO CIIO0OIHUX MECTa y TapaKu UMa y TaTOM
TPEHYTKy, Kako Ou ce cmpeumno ¢(opMHpame peloBa M HEMOTPeOHO HCHyIITamke H3AYBHUX TacoBa W3
ayroMmoOuna y atmocdepy.

4. 3HAYAJHU JOT'ABAJU 110 3ABPHIETKY INOCJIOBHE I'OJIMUHE

VY cknagy ca ogespkom 32. MelynapoaHor craHmapia GUHAHCH]CKOT W3BEIITaBakha 32 Male U Cpedmhe SHTUTETE,
(hMHAHCHjCKHM M3BEIITAjU CAaUME-CHHM Ha KPajy M3BEHITAjHOT MEpHoJia KOPUIOBaHH CY 3a MOCIOBHE Jorahaje Koju
Cy HACTallK TIOCJIE 3aBPIIIeTKA N3BEIITAjHOT MEPHOa, A0 AaTyMa Kaja cy (MHAHCH]jCKH U3BEIITajH O00pEHH.

[Mpunukom cactasibama GuHaHcHjckux u3semraja JKII , [Tapkunr cepsuc-Hum 3a 2021. roauHy 3a U3aaBame U
JIOCTaBJbake¢ HANEKHUM MHcTHTynujama, Ommykom Hamzopaor ombopa mpemyseha, ompehen je 25.02.2022.
roJIMHE 3a JaTyM ojao00paBama (UHAHCHjCKOX u3BemTaja 3a 2021. roawHy W JO TOr JaTyMa je& BpIICHO
EBUJICHTUPAbE MOCTOMIaHCHUX Jorahaja.

Henamrahena motpaxxuBama Koja Cy MOMUCOM UMOBHHE U 00aBe3a Ha maH 31.12.2021.ronuHe OMita HHIUPEKTHO
OTIIMCaHa, KOPUTOBaHa Cy 3a yIuiare koje cy ce aecwie y nepuoxy ox 01.01.2022. mo 25.02.2022. romune,
OJIHOCHO JIO JlaTyMa oji00paBara (PMHAHCHUJCKHMX W3BEIITaja, U CKIIaAy ca HaBeAeHuM ojaesbkoMm MCDU 3a MCII,
W3BpIIIEHE Cy 0/roBapajyhe KOopekIfje n3Hoca HCKa3aHuX Y (MHAHCHjCKUM M3BemTajuma 3a 2021, ronuny.

5. INTAHUPAHU BYAYHRHU PA3BOJ

Cee aktuBHOCTH mpenyseha y Oymyhem mepuomy, y CKIaay ca pacloiiOXHBHM pecypcrMa , YCMepHe cy Ha
OJlp’KaBamke NOCTUTHYTOI HMBOA KOMYHAJHE YCIIyre KOjy NMpy)XKaMo M YyHampeheme HcTe Kpo3 pealu3alujy
3aLpPTaHNX OCHOBHUX IIMJbEBA M KJbYYHUX aKTUBHOCTH 32 JIOCTHU3AHbE [IIJHEBA.

[Tocne onpehenor BpemeHa o011 yBoh)ermha peCTPUKTUBHOT peXKrUMa MapKupama MOoTPeOHO je aHAIn3upaTH eekTe 1
Ha OCHOBY HHX JaTH CMEPHHUIIE 32 JaJbe aKTUBHOCTH. JenaH ox Hajuemhux mpobieMa Koju ce jaBiba je mpolieM
T3B. MpeJMBama KOpUCHHWKA. Hamme, KOpHUCHHMIM KOjH, 300T OTrpaHHMYea KOjeé HOCH PEeXHM, HE MOTY Ja
NapKUpajy y 30HU peliewke mpodiaeMa Tpaxe Ha 0001y 30He. TakBUM cTamkeM 0007 30HE MOCTaje KPUTUYAH /€0,
jep ce KOpUCHHIIM MapKupajy 0e3 WkakBor pena, Oe3 MoIToBama caobpahajHe curHamuzamyje, nenaykux crasa,
3€JICHHX MOBPLIMHA U cil. 300T Tora je moTpeOHO MEPUOJUYHO aHAIM3UPATH CTamke Ha 000y 30HE U, YKOJIUKO Ce
MOKaXKe OTNPaBIaHUM, H3BPIIUTH MMPOIIHPEH-E 30HE. 30HA TMPOITHpeha Tpeda ga 00yxBaTra caMo OHE CEKTOPE WIIH
JIeJIOBE CEKTOpa KOjU HMCIyHaBajy OCHOBHE YCIIOBE 3a yBOhEH-€ PECTPUKTUBHHUX PEXHMa, a TO j€ Ja IOCTOjH
JI0BOJbaH OpOj MAPKUHT MECTa U 3a BO3WJIA CTaHapa.

Wsrpanma jaBHUX MapKUHT rapaxka CTpaTelIKd je Wb U Tpeba ja JonpuHece yHanpehemy KBanureTa jKUBOTA
CTAaHOBHMKA W TOCETWJIAlla IIeHTpalHe 30He Hwuina, enmMMuHHCameM ,,HemoTpeOHOr MOTOpHOr caoOpahaja u3
LICHTPAJIHE 30HE (CMambHBakbEM BpEMEHA TPakera CI000JHOT TAPKUHI MECTa U HBErOBOT YTHIIaja Ha TUHAMUYKA
caoOpahaj u jaBuu Tpancnopt nmytHuka-JMTII), cmamuBameM 3araliema 07 U3IyBHHX racoBa U KBaJUTECTHH]UM
ypehemeM moncuctema memaykor caodOpahaja. Peanmsanuja oBOr muiba yMHOTOME 3aBUCH Ol ONpEIC/beHa
JIOKAIHj€ TAPKUHT Tapaxe.
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Ouekyje ce WMIUIEMEHTAIldja CHCTEMa 3a ayTOMAaTCKO IPEIMO3HABAE PETHCTAPCKUX TaONHIAa BO3WIA ITyTEM
MOOWJIHOT BHJICO Ha/30pa Koju oMoryhaBa KOHTpOJTy HaIulaTe MapKuparma, KOHTPOIY HENPOIHMCHOT IMapKUpamba,
cMameme Opoja rpemaka W Behy IMCIMIUIMHY ydecHHKa y caoOpahajy. YBoleme OBakBOI cUCTeMa yTHYE Ha
noeehame O0e30enHOCTH y caoOpahajy.

OnpxaBame cBeriiche, XOpU30HTAIHE U BEpTUKAIHE caoOpahajHe cUTHanM3alMje, jaBHE PacBeTe, MOHTaXa U
JICMOHTa)Ka €JIeMEHAaTa 3a HOBOTOJMIIY JACKOpAIMjy Koje je JeTalbHO perynucaHo IIporpamom opapikaBama
caoOpahajue uadpactpykrype, [Iporpamom onpkaBama jaBHe pacBeTe U lIporpamom oaprkaBarba HOBOTOTUIIIFE
u 6oxxuhHe mexopaliyje y Tpaay Takohe je jemaH o MpuMapHUAX HJbeBa HaApeIHOT Ieproa

6. AKTUBHOCTHU UCTPA’KUBAIbBA U PA3BBOJA

Pesynratu Ctynuje mupyjyher caobpahaja, xojy je 3a motpede rpaga Huma m3pagno Caobpahajum daxynrer y
Beorpany, mokasyjy na Opoj pacmojoXMBUX MapKHHI MecTa y LEHTpPaHOj 30HM HE 3aJ0BOJbaBa IMOTpede
KOPHCHHKa KOJH MOpajy Ja ce MapKupajy y LEeHTPY (CTAaHOBHHIM W IIOCETHOIM HEONXOJHH 33 HOPMAaJHO
(hyHKIIMOHHUCAE cajpXKaja IEeHTpa ¢ 003UPOM Ha H-ETOBY HAMEHY).

Heycarnamenoct n3mel)y Opoja 3axTeBa M pacroIOKUBOT Opoja MapKUHT MECTa, Y3 HeaJleKBaTHO YIIPaBIbambe,
JIOBEJIM Cy JIO TOra Jia TMapKhpaHa Bo3wia y HajBehoj MepH 3ay3umajy Jeo YIMYHHX Npoduiia HaMEHhEH
JIMHAMHYKOM caoOpahajy, a Bo3Wiia Ha TpOTOapuMa yrpokaBajy Oe30eHOCT CBHUX YyYeCHHKA y caoOpahajy,
noceOHO Ienaka.

Kao pememe npobiiema HACTANOT ycie He0BOJBHOT Opoja MapKUHT MECTa jaBjba ce Mojielia IPajCcKor jerpa Ha
30HE ca OrPAaHUYCHUM BPEMEHOM 33/IpiKaBarba U yBol)erbe Tapu(HOr crucTeMa 3a HaIruiaTy napkupama. OBaj
cucteM ce npumemyje y beorpany, Hosom Cany, Kpymegity, [laniy, Cyooruiiu, OOpeHOBILy...

JaBHO komyHanHO Tipeay3ehe ,,[lapkunr cepeuc” — Hui, y capaamu ca Oeorpajackum [lapkuHT cepBUCOM, HYIU
KOPHUCHHUITMMA aIUTHKAIHjy Koja omoryhaBa Op30, jeIHOCTaBHO W CHTYpHO IDIahame mapkupama ciaamemM CMC
MOpYyKe, IJIATHOM KapTUIIOM WM CPEJCTBMMA JCTIOHOBAHMM Yy CaMoOj alUIMKaluju. AIUIMKaldja ce MOXKe
KOpHCTUTH 3a Iahame mapkupama y Humry u beorpaay u Moxke ce KOPUCTHUTH 3a BHILE BO3WIIA JSIHOCTABHUM
YHOCOM PETHUCTapCKHUX O3HAKA.

MoryhHocT wu3HajMIbHMBamka OwWilMKajda OMOryheHO je KOpHCHUIMMAa KOju ce mnapkupajy Ha IloceOHOM
napkupanumry ,,Yaup®. KopucHuk uma mparo ja OWIMKIIA KOPUCTH CaMO 3a BpeMe JIOK CE MOTOPHO BO3WJIO
KOjUM yIpaBJba HAJIa3u HA MAPKUPATHUIIITY.

7. HTHO®OPMAIMJE O OTKYITY COIICTBEHUX AKIINJA, OJHOCHO YJIEJIA

[Ipenysehe je jaBHO KoMyHanHO npenysehe umMju je ocHuBayu U jenunu wiad ['pax Hum. Oppendom umana 157.
3akona o mpuBpenHuMm npymreuma (,,Cn. rmacauk PC, Op. 36/2011, 99/2011, 83/2014, 5/2015, 44/2018,
95/2019,u 109/2021), je yrBpheHo na jeIHOUWIAHO IPYIITBO HE MOYKE CTHIIATH COIICTBEHH YJI€O.

VY npenysehy Huje OMII0 OTKyINa CONCTBEHUX aKIIMja, OIHOCHO yJena.

8. MNOCTOJAILE OTPAHAKA

[Ipenysehe He oOaBiba TpaHCaKIMje ca TOBE3aHMM JIMIIMMA y CKIaay ca Je)UHHIUjOM IOBE3aHUX JIUIA U3
3akoHa 0 rmope3y Ha JOOMT MpaBHUX JIMIA U HEMa PErHCTPOBAHUX OrpaHaka yHyTap mnpenyseha.

9. ®UHAHCUJCKU UHCTPYMEHTU 3A IPOUEHY ®UHAHCHUJCKOTI IMMOJIOKAJA
N YCIIEHIHOCTH NOCJIOBAIBA

OduHaHCHjCKa CpeJICTBA C€ MHHUIM]aTHO TPU3HAjy 1O IIEHW TpaHcakiuje yBehaHo] W 3a JUPEKTHO TMPUITHUCHBE
TPaHCAKIIMOHE TPOIIKOBE (OCHM Y CIy4ajy Kaja ce paau o (UHAHCH]jCKUM CPEJCTBUMA KOja ce€ BPEIHY]y 1o dep
BPEIHOCTH 4YHju ce eekTu nmpoMeHa y (ep BpeIHOCTHMA UCKa3yjy y OMaHCY ycriexa, Kaja ce TpaHCAKIMOHU
TPOIIKOBU TPETHPajy Kao pacxoau mepuona). DuHaHcHjcka cpencTBa mpenydeha YKIbydyjy TOTOBHHY,
KpaTKOpOuYHE IEMO3UTE, XapTHje OA BPEOHOCTH KOjUMa C€ Tpryje, MOTpaKuBama Of Kymalma W ocTana
NOTpaXHBaka W3 IOCIOBama, JaTe KpEeAWTe M IMO03ajMHILE, Kao M o0aBe3e mpema qo0aBbadynMMa W OCTaje
KpaTKopouHe 00aBe3e U3 MocIoBama.
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ITox TOTOBMHOM ¥ TOTOBHMHCKMM CKBUBAJICHTMMAa Yy (MHAHCHjCKMM u3BemTajuMa mnpeayseha wuckaszyjy ce
TOTOBMHA y OJarajHU M CTama Ha TeKyhuM padyHHMa, Kao U OCTaja pacloyiokhBa HOBYAHA CPEICTBA.

[MotpakuBama o]l Kymara, KpaTKOpouyHH (PUHAHCHjCKU TUIaCMaHH M OCTaJla KPaTKOPOYHA MOTPAXKHBAKkA CE
WCKa3yjy 110 HOMUHAITHO] BPETHOCTH, YMAKEHO] 32 UCIPABKE BPETHOCTH M3BPIIICHE Ha OCHOBY MPOIICHE HUXOBE
HarmtatuBocTH. ObaBe3e mpeMa go0aBbadrMa M OCTaje O0aBe3e M3 IMOCIOBamba Ce HMCKadyjy Y HOMHHAIHO]
BpenHoctH. [IpumibeHn KpeauTtu o O0aHaka ce MPBOOWTHO MPH3HAJy Y M3HOCHMa NMPHUMJbEHUX CpEACTaBa, a
HAaKOH TOTa CE UCKa3yjy [0 aMOPTU30BaHO] BPEAHOCTH Y3 MPHUMEHY YrOBOpEHE KaMaTHE CTOIIE.

[Ipenysehe mpusHaje ¢puHaHCHjcKe 0OaBe3e y CBOM OMJIaHCY CTamba caMO OHJa KaJa OHO TIOCTaHE jemHa Of
YTOBOPHUX CTpaHa y (WHAHCH]CKOM HHCTpYMeHTy. DHHAHCH]CKa CpeCcTBa ce KTacu(rKyjy 1Mo KaTeropujama.

10. IAJLEBU M IOJIMTUKE BE3AHE 3A YIIPABJbAILE ®MUHAHCUICKAM
PU3NLIMMA

Pusui cy cBakomHEeBHa MpoOJieMaTHKa CTPATEHIKOT MEHAlIMEHTa, pa3Boja, Mpoy4yaBama W OpPraHW30Bamba.
Hacrajy w3 pasnmuumtux pasnora, Hajuemhe ycnex Op3ux M YeCTHX NPOMEHa Koje JAOBOAC A0 II0jaBe
HECHT'YPHOCTH MIPH JOHOUICHKY OJUTYKe. Y IMJby 3alITUTe nHTEepeca npenysehe je moneno CtpaTterujy ynpasibama
pHU3MIIMMa KOja MPe/CTaB/ba CUCTEMCKH OKBUD M CTPYKTYHPAaHU MPUCTYI YTBPHUBAKY M yIPaBJbalhy PUBHIIUMA
Ha Ha HUBOY NpeAy3eha Kao KOPUCHHKA jJaBHUX CpelCTaBa. AKTHBHOCTH Be3aHE 3a MPOIIEC YIPaBIbamha PH3HIUMA
MoJipa3yMeBajy yTBphHUBame pU3MKa, MPOICHUBAKE¢ BepoBaTHONE HAacTaHKa PU3MKa U HErOBOT e()eKTa, HAYMH
NPUCTYTakha YOUYCHOM DPH3HKY, JOKYMCHTOBal¢ PH3MKA W H3BCIITABAE O 3HAYA]y PHU3MKA W JIOHOINICHE
KOHKpPETHE CTpaTeruje YypaBlbambha PU3UKOM.

Pm3umm ce mory xinacudukoBaTH Ha pa3inmuuTe HaunHe. Hemoryhe mx je pasBpcraTé mpema jeIHHCTBEHOM
KPUTEPHjyMy, I1a C€ Ha OCHOBY TOTa TI0jaBJbYjy pa3muuuTe KIacu(uKaIlije o CTpaHe pa3THIuTHX OpraHu3aIlHja.
Ha ocHoBy npucTtyna ynpapibamby pu3diiMa Ipy0a mojena pu3uka ce OJHOCH Ha OIIITE U Crielu(UIHE.

Ommry pusuny o0yXBaTajy YUCTE pPU3UKE, MINMEKYJTaTHBHE, OCHOBHE, IOjeMHA4YHE, JAWHAMHUYKE, CTaTHUYKE,
(¢uHaHCHjCKe (KpeAMTHH, TPXKUIIHHU, PU3UK JMKBUIHOCTH, OTICPATHBHU PU3HK, 3aKOHCKH, TOJUTHYKH, PU3HK
NopaBHaKka, COJIBEHTHOCTH, JI00UTH, Aoral)aja), HeUHAHCH]CKE, CHCTEMCKE M HECHCTEMCKE.

Crnemuduyay puU3ULIM Y OJHOCY Ha OpraHu3aunyje Koje ux Hajuemhe maeHTH(UKY]y cy OaHKapCKH pU3ULIM,
PH3HIM OCUTypaBajyhux ApyIITaBa, pU3HIM HHBECTHIIHOHNX (POHIOBA, PH3HIH MTOCIOBHUX OpraHU3alyja.

11. U3JIOKEHOCT PU3ULIUMA, CTPATEI'NJA YIIPAB/bAIbA PUBUIIMUMA U
OIHEHA BbUXOBE EOUKACHOCTH

[Ipensubajy ce cienehe Mepe ca MJbeM KOHTPOJIE PU3HKA [TOCTIOBAbA:

- PU3uK NTMKBUIIHOCTH U COJBEHTHOCTH- MEpa yIpaBibamba PU3HKOM - 00e30eljere cTabMIHUX HOBUAHHX MPHIIHBA
KpOo3 TOJMTHKY OJHOCa ca KyIIMMa, Harlata JOCHENNX IOTPaKMBamba MPUMEHOM CBHX PaCIOI0KUBHX
MexaHu3aMa HarulaTe, YKJbY4yjyhn u nmpuHyaHy Haruiaty (IpHBAaTHU M3BPIIUTEIHH)-OATOBOPAH 32 YIPaBJbarbe-
MEHalIMeHT mpemy3eha

- Kpeautnu pusuk- mepa ynpaBibamba PHU3MKOM- CMAmbEHE KPEIUTHE 3aIyKEHOCTH, M300p HajIoOBOJbHHjET M
HajcTaOMIIHMjer KpenuTopa, obe30ehuBame JOBOJFHUX NMPHUXOJa 3a MOKpuhe (PMHAHCHjCKUX pacxoa-OAroBOpaH
3a ynpaBJbame- MEHAIMEHT npeay3eha

- TpXWIIHK PU3MK- Mepa yIpaBlbabha PHU3HKOM- Tpalielhe cTama Ha JIOKATHOM M HAIMOHAIHOM TPXKHUINTY,
noBehame KOMEpLMjalHUX aKTHBHOCTH, NMPYXKamkeé HOBUX YCIyra M HOBUX HayMHa Iutahama- OAroBOpaH 3a
yIpaBJbamke- MEHAIMEHT Tipey3eha

- 3aKOHCKH pU3UK- Mepa YIpaBJbarmha PU3UKOM- PEJOBHO Mpaheme MOCIoOBHO (PUHAHCH]CKE peryiaTHBe, HHTepHA
KOHTPOJIa 3aKOHUTOCTH IIOCIIOBamka, U300p peBU30pa, CTATHO yHaNpeheme NOCIOBHUX NpOoLeaypa OATOBOPaH 3a
yhpaBibambe- MEHalIMEHT npeay3eha u Haa30pHU 000p.

- [TonmuTHuky pU3nK- Mepa ynpaBlbamba pU3UKOM- 00e30eljuBarmbe MOCIOBHUX yCIOBa 32 MAaKCUMHU3AIU]y JOOUTH,
CMameHke TPOIIKOBA KPO3 palMOHATU3alMjy MOCIOBamka, IUIAHUpame pacrojene J0OMTH- OATOBOpaH 3a
yhpaBibambe- MEHalIMEHT npeay3eha u Haa3opHu og0op
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- Pusuk f0OWTH- Mepa ynpaBibara pu3MKoM- 00e3behuBare MOCIOBHUX yCnoBa 3a MaKkCHMM3aLMjy NOOUTH,
CMamemhe TPOIIKOBA KPO3 DAlMOHANM3alM]y MOC/IOBamba, [UIAHUPabe pacroaene NOOWTH- OIroOBOpaH 3a
yIpaBJbakhe- MEHAIMEHT npefy3eha n Han30pHHU onbop

- TeXHWUYKO-TEXHOJOLIKY PHU3MLK- Mepa ynpaBjbatba PU3UKOM- PENOBHO ONpPKABAMEC objekara W ompeme y
dyHKUMOHANTHOM CTawby, Gpura o Ge36efHOCTH Ha pajy 3aloCeHHX, noOoJbIIAKE TEXHONOMWKUX U PATHUX
yCJIOBa U PajiHe AMCLMIUIMHE -O[rOBOPAH 3a YNpaBibatbe- MCHAUMCHT npenyseha.

12. 3BAKJbYYAK

KoHTHHYyMpaHu pa3Boj, yHampehewe u MOJIGpHH3aIIMja CBHX YCJyra Koje npeaysehe mpyxka u (huHaHCHjCcKa
CTaGUIHOCT OCHOBHE ¢y Kapakrepuctuke pana JKII ,JTapxunr-cepsuc- Hum y nocnosnoj 2021. ronuy.

[lo cBuM ocTBapeHuM mnokasaresbuma, JKIT ,[lapkuHr-cepBuc- Huw ycriemrHo o6aBJjba [OBEpeHE KOMYyHAJIHE
JENaTHOCTH KOHTPOJE M HAIUIaTe MapKupama Ha jaBHUM MapKUPAIMLITHMA, Ko W OpKabarba caoOpahajHe
UH(PACTPYKTYpE, jABHE PACBETE M HOBOTOAMLIIbE 1 GoxkuhHE fekopaimje y rpajy u Ge3 apactiunux npodnema y
JIMKBMIHOCTH, HACTABJbA KOHTMHYMPAHHU Pa3B0j M MOJIEPHHM3ALIA]y yCIIyra KOje MpyKa.

Ipeny3sehe je y 2021. rogvHu OCTBapH/IO NMPUXONE Y YKYMHOM M3HOCY OA 425.905.403 nuHapa U pacxoue y
m3Hocy on 418.565.342 numapa. Pasinka msmel)y mpuxona W pacxoia y W3HOCY O 7.340.061 nunHapa
1pe/cTaBba nobuTak Nnpe ornope3uBamba. [To uckmIXemy obapese 3a Mopes Ha NOOUT U ONJIOKEHOI MOPECKOT
MpuXoJia nepuoza yrsphena je HeTo JoOUT y U3HOCY OfL 7.294.701 nunapa xoju he 6uTH pacnonesbeH y CKany
ca omnykoM Hanzopuor onfopa npejy3seha.

IMpemysehe Tokom 2021. roauHe oapxasa Tekyhy JIMKBUIHOCT M HAcTaB/ba Ca PEIOBHUM H3MHUPHBABLEM CBMX
tekyhnx o6aBe3e npema 3anocieHuma, 100aB/baiumMa u IpxaBHIM MHCTHUTYLMjama.

TMocnenre TpH roauuu npesysehe uMa HajBuLLy GOHUTETHY OLIEHY Al ++ . To nmokasyje 1a OHO MMa OJUIMUYHE
nocsoBHe nephopmance, 1a Ma Majly BepoBaTHOhy Heycriexa y 6ymyhHOCTH, Kao ¥ Jla HUje UMajo npobnema y
JIMKBHIHOCTY TIPU YEMY MCTOBPEMEHO OCTBapyje BUCOKE NPUHOCE.

IIpeny3ehe ynaxe 3Ha4ajHe HANope ca LUbEM 06e36ehiBamba KOHCTAHTHOT Pa3Boja KOPIOPATUBHOT yIpaBibaiba
Koje 00e36ehyje mpodecHonanusam ¥ ETMYHOCT OpraHa ynpas/barka, OArOBOPHOCT OpraHa npeny3eha mpema
3aMHTEPECOBAHMM CTPaHama, TPaHCIIAPEHTHOCT y Ppajy, 6iaroBpemMeHo, MOTMYHO M TauHO U3BEIITABABE U
objaB/buBabe CBMX OMTHMX MHpOpMaUMja K euKacHy KOHTpOJY Hal (QUHAHCHJCKMM M MOCIOBHUM
aKTHMBHOCTHMA mpeny3eha.

Ha Kkpajy, HEONXOAHO je HArJacuTH W BEOMa yCMEUIHy capaiiwy ca cao6pahajuom nonunujom ITY y Huury Ha

nociouma moBehama 6e36e1HOCTH yuecHuka y caobpahajy, Kao  capaliby Ca OpraHuMa rpajicke yrnpase v
IPaICKMM MHCTHTYLijama.

JKTT ,,ITapkunr cepuc*-Hui
B.Jl. JUPEKTOpa

jeBH
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